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Chairperson’s Foreword
It gives me great pleasure to introduce the Northamptonshire Pension 
Fund Annual Report and Statement of Accounts for 2020-21. It has been a 
year like no other, but that has not stopped the Pension Fund in continuing 
to deliver its high service.

I would like to thank our previous Chairs, for their hard work and 
dedication to the Fund over the last year, as well as all the current and 
previous members of the Pension Committee. 

I’d also like to take this opportunity to thank the staff of the 
Northamptonshire Pension Fund and the Employers within the Fund for 
their work over the last year which has seen all of them adapt to the new 
situation of working from home, and despite this they continue to deliver 
their high service standards to our customers.

The local authorities in Northamptonshire have seen change in the form of 
converting into two unitary authorities, West Northamptonshire Council 
and North Northamptonshire Council. The key stakeholders are our 
scheme members, and the local government reorganisation led to a mass 
communication exercise for the Northamptonshire Pension Fund to make 
sure that members understood the important decisions they needed to 
make about their pension as a result of being transferred to one of the 
new authorities.

Our members increased to over 73,000 active, pensioner and deferred 
members of the scheme from the previous year’s figure of over 69,000. 
They rely on us to look after their valuable pension rights and we have 
taken steps to ensure that our scheme members continue to receive the 
same experience as they have in previous years. 

Initiatives designed to increase member engagement saw an increase in 
the number of members registering for their online pension account of 
22% from December 2020 (16,151) to June 2021 (19,767), enhancing both 

the members’ ability to manage their pension and our ability to 
communicate with members quicker and more securely through their 
online account. 

The transition from annual to monthly data provision by scheme 
employers has been a key focus and 97.88% of employers now provide us 
with a monthly return, improving the timeliness of data provision, allowing 
members to see more up to date information about their pension through 
their online account, and improving our ability to administer the Fund in 
an efficient manner.

Following the impact of the Covid-19 pandemic on the 2019-20 financial 
accounts we have seen a resurgence in valuation of the Fund from 
£2.40bn as at the 31st March 2020 to £3.10bn on 31st March 2021. This 
figure not only sees growth of 29.2% on the previous year, but also sees 
growth on our pre-pandemic valuation of 2.51bn on 31st March 2019 of 
23.5%.

The Fund continues its commitment to the ACCESS asset pool with 73% of 
its assets pooled, and this figure will continue to rise in the coming years.
This has been a successful year for the Fund and I would also like to thank 
the hard work of the Investment Sub-Committee, members of the Local 
Pension Board, the Chief Finance Officer, the Head of Pensions and all staff 
involved in the administration and management of the Fund.

Councillor Malcolm Longley

Chairman of the Northamptonshire Pensions Committee.

Dated: xxxxxxxx 2021
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Statement of Responsibilities 
Introduction

This Annual Report and Statement of Accounts sets out the arrangements 
by which the Local Government Pension Scheme operates, reports changes 
which have taken place and reviews the investment activity and 
performance of the Northamptonshire County Council Pension Fund 
("Fund”) during the year. 

The Statement of Accounts has been prepared in accordance with the 
CIPFA/LASAAC Code of Practice for Local Authority Accounting in the United 
Kingdom 2020-21. 

The accounts summarise the transactions of the Fund and deal with the net 
assets at the disposal of the Pension Committee members. The accounts do 
not take account of the obligation to pay future benefits which fall due after 
year end. The actuarial position of the Fund which takes into account these 
obligations is available on the Fund’s website,
Northamptonshire Pension Fund Valuation Report

The Council’s Responsibilities in respect of the Pension Fund

The Northamptonshire County Council is required to:

• Make arrangements for the proper administration of its financial affairs 
and to secure that one of its officers has the responsibility for the 
administration of those affairs. In this Council that officer is the Chief 
Finance Officer; 

• Manage its affairs to secure economic, efficient and effective use of 
resources and safeguard its assets; and 

• Approve the Statement of Accounts which form part of the Council’s 
Statement of Accounts.

The Chief Finance Officer’s Responsibilities 

The Chief Finance Officer is responsible for the preparation of the 
Council's statement of accounts in accordance with proper practices as 
set out in the CIPFA/LASAAC Code of Practice on Local Authority 
Accounting in the United Kingdom (the Code). 

In preparing this statement of accounts, the Chief Finance Officer has: 

• Selected suitable accounting policies and then applied them 
consistently; 

• Made judgments and estimates that were reasonable and prudent; 
and 

• Complied with the Code. 

The Chief Finance Officer has also: 

• Kept proper accounting records which are up to date; and 

• Taken reasonable steps for the prevention and detection of fraud and 
other irregularities. 

Certificate of Accounts 

I certify that this Statement of Accounts presents a true and fair view of 
the financial position of the Pension Fund at 31 March 2021 and of its 
income and expenditure for the year 2020-21, and authorise the 
accounts for issue.

Mr M Henry

Chief Finance Officer
(Section 151 Officer)
Dated: xx xxxxxx 2021

https://pensions.northamptonshire.gov.uk/app/uploads/2020/03/Northamptonshire-Pension-Fund-2019-Final-Valuation-Report-PDF.pdf
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Scheme Management, Advisors and Partners
Partners

H H H h

ACCESS (Pension Pool) Barclays (Bank) Ernst & Young (Auditors) Hymans Robertson (Actuary) AON (Consultants)

H H H h
David Crum 

(Independent Advisor)

LGSS Law (Legal Advisors)
Mercer (Investment 

Consultants)
Northern Trust (Custodian)

Squire Patton Boggs (Legal 
Advisors)

Asset Managers

H

Adams Street Partners Allianz Global Investors AMP Capital Baillie Gifford & Co* Catapult

H

CBRE Global HarbourVest Partners (UK) IFM Investors JP Morgan Link Fund Solutions (ACCESS)

H

Longview Partners* M&G Investments Majedie Asset Management* Newton* UBS Asset Management

.

BlueBay Asset 
Management 

*Subfunds managed by Link Fund Solutions in the ACCESS 
Pool (page 28)

AVC Providers

h

Prudential Standard Life

https://www.accesspool.org/contact/
https://www.corporatebankingsupport.uk.barclays/digitalchannels/digital-channels-help-centre/contact-us.html
https://www.ey.com/en_gl
https://www.hymans.co.uk/contact/contact-us/
https://www.aon.com/inpoint/consulting/default.jsp
https://lgsslaw.co.uk/contact/
https://www.uk.mercer.com/contact-us.html
https://www.uk.mercer.com/contact-us.html
https://www.northerntrust.com/united-kingdom/contact-us-corporate-overview
https://www.squirepattonboggs.com/en
https://www.squirepattonboggs.com/en
https://www.adamsstreetpartners.com/contact/
https://www.allianz.co.uk/help-and-contact.html
https://www.ampcapital.com/europe/en/admin/online-forms/contact-us
https://www.bailliegifford.com/en/uk/individual-investors/contact-us/
http://www.catapult-ventures.com/Contact
https://www.cbre.co.uk/
https://www.harbourvest.com/
https://www.ifminvestors.com/
https://www.ifminvestors.com/
https://www.jpmorgan.com/GB/en/about-us
https://www.linkassetservices.com/contact-us
https://www.longview-partners.com/about-us/
https://www.mandgplc.com/our-business/mandg-investments
https://www.majedie.com/
https://www.newtonim.com/
https://www.ubs.com/uk/en/wealth-management/contact-us/get-in-touch.html?campID=SEM-ALWAYSON-UK-ENG-GOOGLE-SITELINKCONTACT-BRAND-ANY-ANY-ANY&ef_id=Cj0KCQjww47nBRDlARIsAEJ34blqbfZiQpJUe1vktnqiN8RFubdghn-TxlP02Ju-a2sOcvxijOlbPAwaAmAaEALw_wcB:G:s&s_kwcid=AL!410!3!216905725903!e!!g!!ubs&campID=SEM-ALWAYSON-UK-ENG-GOOGLE-SITELINKCONTACT-BRAND-ANY-ANY-ANY&ef_id=Cj0KCQjww47nBRDlARIsAEJ34blqbfZiQpJUe1vktnqiN8RFubdghn-TxlP02Ju-a2sOcvxijOlbPAwaAmAaEALw_wcB:G:s&s_kwcid=AL!410!3!216905725903!e!!g!!ubs
https://www.bluebay.com/
https://www.bluebay.com/
https://www.pru.co.uk/rz/localgov/
https://www.standardlife.co.uk/c1/contact-us.page
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Scheme Management & Key Officers
The Key Officers of the Fund during the year were:
 
Mark Whitby – Head of Pensions

Ben Barlow – Fund Accounting Manager

Paul Tysoe – Investment Accounting Manager

Richard Sultana – Operations Manager

Cory Blose – Employer and Systems Team Manager

Joanne Kent – Governance and Regulations Manager

Fiona Coates – Pension Services Financial Manager

Richard Perry – Pension Services Financial Manager

Further information regarding the accounts and investments can be 
obtained from:

Ben Barlow

Fund Accounting Manager, Pensions Service

Email: Ben.Barlow@westnorthants.gov.uk

Telephone:  07917 197467

Enquiries relating to management and administration should be 
directed to:

Mark Whitby

Head of Pensions, Pensions Service

Email: Mark.Whitby@westnorthants.gov.uk 

Telephone: 07990 556197

Registered Pension Scheme Number: 10079143

mailto:Mark.Whitby@westnorthants.gov.uk
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Scheme Administration
Introduction 

Northamptonshire County Council is responsible for administering the 
Northamptonshire Pension Fund, which is available to employees of the 
County Council, organisations with a statutory right to be in the scheme 
(scheduled bodies) and organisations, such as charities, which the County 
Council has admitted under its discretionary powers (admitted bodies).  As 
well as organisations that can admit their employees to the LGPS by passing 
their resolution (nominate employees for access to the LGPS).

The Fund is a qualifying scheme under the automatic enrolment regulations 
and can be used by employers to automatically enroll eligible employees, 
and every three years re-enrol anyone who opts out of the scheme. 

Membership

Membership of the Fund increased by 1.8% from the previous year.

On 31 March 2021 there were 23,868 active, 32,164 deferred and 17,046 
pensioner members in the Fund. The deferred figure is inclusive of 8,203 
open cases that may change status (undecided leavers).

Pension Fund Administration

A shared service partnership between Cambridgeshire County Council and  
Northamptonshire County Council provides pension administration services 
to the Northamptonshire Pension Fund. 

There are 77 staff members (74.42 full time equivalent) within the Pensions 
Team, providing all aspects of service to both the Cambridgeshire and 
Northamptonshire Funds, with an average staff to member ratio of 1:2,183 
(total members for Northamptonshire and Cambridgeshire Pension Funds 
divided by full time equivalent staff members).

Internal audit perform risk based audit procedures to assess the 
effectiveness and efficiency of administration services, and the Pensions 
Team have been awarded the national standard for excellence in 
customer service (CSE) since 2016.  

The requirements of the General Data Protection Regulations (GDPR) are 
recognised and feature in the design of the Fund’s administration 
processes. The Fund has in place a GDPR compliant privacy notice, 
conducts privacy impact assessments for all new activities involving 
personal data and has in place a Register of Processing Activities and 
Information Asset Register.

Unitary Authority

As of the 1st April 2021 Northamptonshire County Council will cease to 
exist and will be replaced by the West Northamptonshire and North 
Northamptonshire unitary authorities. West Northamptonshire Council 
will become the administering authority for the Northamptonshire 
Pension Fund.

Scheme Administration Tools

The Pensions website contains detailed information for all the Fund’s 
stakeholders and has dedicated pages for both members and employers. 
There is a comprehensive suite of forms and factsheets for members, 
prospective members and employers.

Support for members and employers can be accessed via the website or 
by contacting the Helpline on 01604 366537. 

Member Self Service is an online platform which allows members to 
securely access their records, amend their personal information, perform 
benefit projections and view their annual benefits statement. 

Employer Self Service is available to all employers in the scheme and 
gives access to the pension database remotely and securely, allowing 
them to view, create and amend their employees’ data, run reports and 
perform benefit calculations.

i-Connect is a system used which allows employers to securely upload 
monthly payroll data into the pension database, improving efficiency and 
accuracy of data and ensuring timely record maintenance.

https://lgssmember.pensiondetails.co.uk/home/members/lgps/
http://pensions.northamptonshire.gov.uk/home/
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Scheme Administration (continued)
Scheme Framework

The Local Government Pension Scheme is a statutory funded pension 
scheme. The operation of the Northamptonshire County Council Pension 
Fund is principally governed by the Local Government Pension Scheme 
Regulations 2013 (as amended) and the Local Government Pension 
Scheme (Transitional Provisions, Savings and Amendment) Regulations 
2014 (as amended) which have been made within the context of the 
primary legislation of the Public Service Pensions Act 2013. 

The Scheme covers eligible employees of the County Council, the Police 
Authority, Police and Crime Commissioner, Unitary, District and Borough 
Councils and Academies within the county area other than teaching staff, 
police officers and fire-fighters for whom separate statutory 
arrangements exist. A number of other bodies are also members of the 
scheme.

Employers’ contribution rates are set by the Fund’s Actuary every three 
years following the valuation of the Fund, in order to maintain the 
solvency of the Fund. The last valuation took place as at 31 March 2019. 
The results of the valuation were a funding level of 93% (31 March 2016: 
28%) and an average primary employer contribution rate of 19% (31 
March 2016: 17.1%). The primary rate includes an allowance of 0.8% (31 
March 2016: 0.7%) of the pensionable pay for the Fund’s expenses. The 
average employee contribution rate is 6.3% (31 March 2016: 6.3%) of 
pensionable pay.

On 1 April 2014, the new Local Government Pension Scheme 2014 came 
into effect, allowing more flexibility around paying into the scheme and 
drawing benefits in comparison to the 2008 scheme. Normal pension age 
is linked to the state pension age but benefits can be drawn earlier or 
later, between age 55 and 75. The normal retirement age is the age a 
member can access their pension in full; if it is accessed before that date 
benefits will usually be reduced and if accessed after normal retirement 
age benefits may increase. All service built up to 31 March 2014 in the 
LGPS is fully protected and will continue to be based on a member’s final 
year annual pay when the individual leaves the LGPS (2008 scheme).

Benefits built up before April 2014 also retain their protected Normal 
Pension Age, which for most members is 65, although certain members 
have a retirement age of 60 for all or part of their membership. There is 
an additional protection known as the ‘underpin’ for members who were 
active on 31 March 2012 and were within ten years of their Protected 
Normal Pension Age on 1 April 2012. These members will get a pension 
at least equal to the pension they would have received in the LGPS had it 
not changed on 1 April 2014, subject to meeting certain criteria.

In December 2018 the Court of Appeal ruled against the Government in 
the two linked cases of Sargeant and McCloud (which for the purposes of 
the LGPS has generally been shortened to “McCloud”), relating to the 
Firefighter unfunded pension schemes and the Judicial pension 
arrangements. 

In essence, the Court held that the transitional protections, which were 
afforded to older members when the reformed schemes were 
introduced in 2015, constituted unlawful age discrimination. It was 
announced on the 27th June 2019 that the Government has been denied 
the right to appeal. 

It was subsequently announced that any remedy resulting from the 
McCloud case would also apply to the LGPS in the form of a small 
increase in benefits for some members. A MHCLG consultation on the 
required amendments to the LGPS regulations was issued on 16th July 
2020 for a period of 12 weeks. It is anticipated that amendments to 
members benefits will not commence until the earliest of 1 April 2021. 
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Scheme Administration (continued)
The below table compares the 2008 and the 2014 schemes. 

  LGPS 2008 LGPS 2014

Basis of Pension Final Salary Career Average Revaluated Earnings (CARE)

Accrual Rate 1/60th 1/49th 

Revaluation Rate Based on Final Salary Consumer Prices Index (CPI)

Pensionable Pay Pay excluding non contractual overtime and non 
pensionable additional hours

Pay including non-contractual overtime and 
additional hours

Employee Contribution Rates Between 5.5% and 7.5% Between 5.5% and 12.5%

Contribution Flexibility No Option to pay 50% contributions for 50% of pension 
benefit

Normal Pension Age 65 Equal to individuals state pension age

Lump Sum Trade Off Trade £1 of pension for £12 lump sum Trade £1 of pension for £12 lump sum

Death in Service Lump Sum 3 x Pensionable Pay 3 x Pensionable Pay

Death in Service Survivor Benefits 1/160th accrual based on Tier 1 ill health pension 
enhancement

1/160th accrual based on Tier 1 ill health pension 
enhancement

Ill Health Provision

Tier 1 – Immediate payment with service enhanced to 
Normal Pension Age (65)

Tier 2 – Immediate payment with 25% service 
enhancement to Normal Pension Age (65)

Tier 3 – Temporary payment of pension for up to 3 
years

Tier 1 – Immediate payment with service enhanced to 
Normal Pension Age

Tier 2 – Immediate payment with 25% service 
enhancement to Normal Pension Age

Tier 3 – Temporary payment of pension for up to 3 
years

Indexation of Pension in Payment CPI (RPI for pre-2011 increases) CPI

Vesting Period 3 months 2 years
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Scheme Administration (continued)
Pension Committee and Local Pension Board Membership

The following table shows the attendance of Committee and Board members at applicable Pension Committee, Investment Sub-Committee and Local 
Pension Board meetings during 2020-21, training undertaken in year, including; including; Training days, Conferences and Strategic Workshops.

Councillor/Member Name Committee/Board
Meetings 
Attended

Training 
Undertaken 

(Virtual)

Councillor Jonathon Ekins - Chairman 
Pensions Committee
Investment Sub-Committee

4 meetings  of 5
4 meetings of 4 3 Sessions

Councillor Bill Parker – Vice Chairman
Pensions Committee
Investment Sub-Committee

5 meetings of 5
4 meetings of 4 4 Sessions

Councillor Bob Scott
Pensions Committee
Investment Sub-Committee

5 meetings of 5
4 meetings of 4 5 Sessions

Councillor Malcolm Waters
Pensions Committee
Investment Sub-Committee

5 meetings of 5
3 meetings of 4 5 Sessions

Peter Borley-Cox
Pensions Committee
Investment Sub-Committee

5 meetings of 5
3 meetings of 4 5 Sessions

Damian Pickard (retired Jan 21)
Pensions Committee
Investment Sub-Committee

2 meetings of 4
1 meeting of 3 4 Sessions

Robert Austin 
Pensions Committee
Investment Sub-Committee

3 meetings of 5
2 meetings of 4 4 Sessions

Councillor Stephen Legg Pensions Committee 5 meetings of 5 1 Sessions
Councillor Anjona Roy (May 2019) Pensions Committee 5 meetings of 5 1 Sessions
Councillor Richard Lewis Pensions Committee 5 meetings of 5 3 Sessions
Councillor Richard Micklewright Pensions Committee 4 meetings of 5 1 Sessions
Janet Blunden Pensions Committee 3 meetings of 5 0 Sessions
Councillor Annabel De Capell Brooke Pensions Committee 0 meetings of 5 0 Sessions

Andy Langford (Substitute)
Pensions Committee
Investment Sub-Committee

4 meetings of 5
0 meetings of 4 3 Sessions

Paul Evans – Chairman  Local Pension Board 2 meetings of 3* 1 Sessions
Councillor Allan Matthews – Vice Chairman Local Pension Board 3 meetings of 3* 3 Sessions
Martin Hammond Local Pension Board 3 meetings of 3* 2 Sessions
Kevin Standishday Local Pension Board 3 meetings of 3* 2 Sessions
Julie Petrie Local Pension Board 2 meetings of 3* 4 Sessions

Councillor Athur McCutcheon   Local Pension Board 1 meeting of 3* 1 Sessions

*The meeting to be held in April 2020 was cancelled



11

Scheme Administration (continued)
Policies and Strategy Statements

Information about the Fund’s policies and procedures can be found on the Fund’s website:

Northamptonshire Pension Fund Key Documents

The following policies were in place during the financial year
Administering Authority Discretions Funding Strategy
Administration Strategy Governance Policy and Compliance Statement
Admitted Bodies Scheme Employers and Bulk Transfers Policy Investment Strategy Statement
Annual Business Plan & Medium Term Strategy 2020-21 Northamptonshire Pension Fund Training Strategy
Anti-Fraud and Corruption Policy Overpayment of Pension Policy
Cash Management Strategy Payment of Pension Contributions Policy
Communications Plan Pension Fund Objectives 
Communications Strategy Reporting Breaches of the Law to the Pensions Regulator Policy
Conflict of Interest Policy for Northamptonshire Pension Fund Board Risk Register
Data Improvement Policy Risk Strategy

Statement/Policy Changes in 2020-21

The following strategies and policies have been reviewed and updated accordingly in 2020-21:
• Business Plan and Medium Term Strategy 2020-21
• Communications Strategy
• Administration Strategy
• Data Improvement Policy
• Investment Strategy Statement

https://pensions.northamptonshire.gov.uk/governance/key-documents/northamptonshire/
http://pensions.northamptonshire.gov.uk/app/uploads/2021/03/StreamlinedversionofAADiscretionsNPFMar2021.docx
http://pensions.northamptonshire.gov.uk/app/uploads/2020/10/Northamptonshire-Funding-Strategy-Statement-2019-final-Exit-credit-policy-updateFINAL.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2021/02/AdministrationStrategyNPF.Dec20.docx
http://pensions.northamptonshire.gov.uk/app/uploads/2020/01/NorthamptonshirePensionFundComplianceStatement2020.pdf
https://pensions.northamptonshire.gov.uk/app/uploads/2012/11/Northamptonshire-Admitted-body-Scheme-employer-and-bulk-TV-policy-Final-2015.pdf
https://pensions.cambridgeshire.gov.uk/app/uploads/2019/04/Northamptonshire-Investment-Strategy-Statement.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2020/07/AnnualBusinessPlanAndMediumTermStrategyNorthamptonshire2020.21.pdf
https://pensions.northamptonshire.gov.uk/app/uploads/2018/12/NorthamptonshireTrainingStrategy.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2020/01/AntiFraudAndCorruptionPolicyFinalNPF2019.pdf
http://pensions.cambridgeshire.gov.uk/app/uploads/2019/04/Northamptonshire-Overpayment-of-Pension-Policy-Final.pdf
https://pensions.cambridgeshire.gov.uk/app/uploads/2019/04/Northamptonshire-Cash-Management-Strategy.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2020/01/PaymentofEmployeeandEmployerPensionContributionsPolicy2018CPF.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2020/10/Communications-Plan-2020-2021NPF.docx
http://pensions.northamptonshire.gov.uk/app/uploads/2020/03/PensionFundObjectives.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2020/10/NPFCommunicationStrategy2020.docx
https://pensions.northamptonshire.gov.uk/app/uploads/2018/12/Reporting-Breaches-of-the-Law-to-the-Pensions-Regulator-Policy-2018-Northamptonshire.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2019/03/Conflict-of-Interest-Policy-for-Northamptonshire-Pension-Fund-Board.pdf
http://pensions.northamptonshire.gov.uk/app/uploads/2021/01/NPFRiskRegisterDec20.docx
http://pensions.northamptonshire.gov.uk/app/uploads/2021/01/NPFDataImprovementPolicyDec-20.docx
http://pensions.cambridgeshire.gov.uk/app/uploads/2019/04/Northamptonshire-Risk-Strategy.pdf
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Management and Financial Performance
The Team

The Pensions Service is based in Northampton and consists of the following 
teams:
• Operations – maintain member records, calculate benefits and pensions 

payable.  
Email:  Pensions@westnorthants.gov.uk 

• Employers – contact point for employers of the scheme and those 
wanting to join.  Deliver training sessions to employers and payroll 
providers covering the systems available to assist them in efficiently 
participating in the Fund.
Email: PenEmployers@westnorthants.gov.uk 

• Systems – ensure internal systems are operating efficiently and provide 
support to maintaining accurate member records.
Email:  PenSystems@westnorthants.gov.uk 

• Investments – oversee the governance of Fund assets and support the 
Investment Sub-Committee.
Email: PenInvestments@westnorthants.gov.uk 

• Governance – support all Committees in governing the Fund effectively, 
develop and monitor policies and practices to improve data quality and 
ensure regulatory compliance.
Email:  Pensions@westnorthants.gov.uk 

• Accounting – record and reconcile contributions paid into the Fund and 
accounts for fund expenses. Provide financial monitoring and reporting 
of functions such as debt management and cash requirements and 
investment accounting.
Email: PenContributions@westnorthants.gov.uk 

Complaints

Should you have a complaint about the service, we will do our best to put 
things right.  To access support, please email 
Pensions@westnorthants.gov.uk, telephone 01604 366537, or write to:
Pensions Service– Governance Team
One Angel Square,
Angel Street
Northampton
NN1 1ED

Appeals

The LGPS regulations provide Internal Dispute Resolution Procedures 
(IDRP), details of which can be accessed via the website.

Stage 1 disputes are heard by the Employer if the complaint concerns an 
Employer decision or Head of Pensions if an administering authority 
decision. At Stage 2, the complaint is considered by Northamptonshire 
County Council’s Monitoring Officer, and if the complainant is still 
unhappy with the decision they may refer the case to The Pensions 
Ombudsman.  At any stage a scheme member has the right to direct 
their complaint to The Pensions Ombudsman.  More information can be 
found on the Pensions Ombudsman website. 

The following formal disputes have arisen and/or been resolved during 
the year: 

Nature of dispute Stage 1 Stage 2
Inability to transfer out on 
employment ending at age 55+ 
with immediate entitlement to 
payment of benefits

Not upheld (June 
2020)

Not upheld 
(March 
2021)

Failure to provide correct annual 
benefit statement

Not upheld 
(November 2020)

N/A

Lump sum paid less than quoted Partially upheld 
(November 2020)

N/A

Seeking reinstatement/ 
compensation for two deferred 
pensions being transferred to a 
Qualifying Recognised Overseas 
Pension Scheme in 2014

Not upheld (March 
2021)

In progress

Inability to have pension trivially 
commuted

Not upheld (April 
2020)

N/A

mailto:Pensions@westnorthants.gov.uk
mailto:PenEmployers@westnorthants.gov.uk
mailto:PenSystems@westnorthants.gov.uk
mailto:PenInvestments@westnorthants.gov.uk
mailto:Pensions@westnorthants.gov.uk
mailto:PenContributions@westnorthants.gov.uk
mailto:Pensions@westnorthants.gov.uk
https://lgssmember.pensiondetails.co.uk/home/members/lgps/active-members/forms-and-resources/index.html
http://www.pensions-ombudsman.org.uk/
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Management and Financial Performance (continued)
Managing Decision Making

Northamptonshire County Council has established a Pension Committee 
(PC) and Investment Sub-Committee (ISC) having strategic and operational 
investment decision making powers, respectively.

Membership of both bodies consist of elected members, and non-elected 
employer and scheme member representatives. All members of the ISC sit 
on the PC.

The PC’s business covers all Fund matters with the exception of non-
strategic investment issues, which are delegated to the ISC. Officers across 
the operations, investment, transactions, corporate and governance 
functions support the PC and ISC as required. All meetings of the PC and ISC 
are duly minuted.

PC members and ISC members are required to attain a desired level of skills 
and knowledge, to ensure decisions being made on behalf of 
Northamptonshire County Council Pension Fund are made with full 
understanding of the impact and therefore mitigating the risk of unfounded 
decisions.

The Committee members must at all times be conscious of their 
accountability to stakeholders. The PC is responsible for determining the 
nature and extent of any significant risks taken on by the Administering 
Authority in the pursuit of its strategic objectives. Risk management should 
be dynamic and comprehensive, considering operational, reputational and 
environmental, social and governance (ESG) risks in addition to financial 
risks.

The Northamptonshire Full Council acknowledged the establishment of the 
ACCESS Joint Committee (AJC) delegating powers to this body in response to 
the Government’s pooling agenda. The Chairman of the PC represent the 
Fund on the AJC, supported by Fund officers working in the ACCESS Officers 
Working Group (OWG).

The Local Pension Board (LPB) was established on 1 April 2015, providing 
an additional layer of governance for the Fund. The LPB is non-decision 
making but has the responsibility of assisting the Administering Authority 
to:

• Secure compliance with the Local Government Pension Scheme 
(LGPS) regulations and other legislation relating to the governance 
and administration of the LGPS and also the requirements imposed 
by the Pensions Regulator in relation to the LGPS; and

• Ensure the effective and efficient governance and administration of 
the LGPS.

The LPB has provided a separate annual report of its activities to Council 
for this financial year.
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Management and Financial Performance (continued)
Risk Management

The Northamptonshire Pension Fund has both a risk strategy and a risk 
register in place to identify, evaluate, mitigate and monitor risks 
associated with the activities that the Fund carries out. Risk is managed 
through regular reporting to both the Pensions Committee and Local 
Pension Boards which have appropriate authorisation from the 
Northamptonshire County Council’s Monitoring Officer and Section 151 
Officer.  This ensures that risks are integrated within the governance 
structure of Northamptonshire County Council and all follow a consistent 
approach.

Identified risks are recorded in the Risk Register, a copy of which can be 
found at: Risk Register

The aim of the Risk Register is to ensure that an informed decision can be 
made on whether a risk can, or should be accepted.  Risk appetite is 
informed by an understanding of any existing controls and will also be 
influenced by the expected reward or outcome. Once risks have been 
identified the Fund assesses the impact and likelihood of a risk to enable 
effective decision making. 

Risks recorded in the Risk Register are linked and managed in line with the 
Pension Fund objectives to ensure relevance and are reviewed by the 
Pension Committee twice a year and the Local Pension Board quarterly.  
New risks are therefore identified promptly and current risks are monitored 
on a regular basis, with risk ratings revised where necessary.  The 
accompanying Risk Strategy is reviewed on an annual basis to ensure it 
remains relevant to support the Risk Register. 

Third party risks are managed through the Risk Register and associated 
policies, such as the Payment of Pension Contributions Policy. Mitigations 
are put in place to minimise third party risks and, in particular, the risks 
associated with Scheme Employers and effective covenant monitoring. 

Investment Risk

The Fund’s Investment Strategy Statement, which is reviewed annually, sets 
out the Fund’s investment strategy which incorporates evaluation of key 
investment risks.

In addition the Statement of Accounts section of this document, provides 
further information about Investment risks and how they apply to the 
Investment Assets held by the Fund. 

There are many risks inherent in investments. The Fund addresses these 
in the following ways:
Market Risk – 
investments will 
reduce in value due 
to fluctuations in 
prices, interest rates, 
exchange rates and 
credit spreads.  

The Fund invests in different markets across the 
world and in different types of investment to 
reduce the risk of the portfolio reducing in 
value due to adverse market conditions and to 
smooth returns.

Price Risk – 
investments may be 
incorrectly valued 
due to price 
fluctuations or 
estimates used in 
pricing.

Investments are valued at published prices, 
where available.  Investments that are not sold 
on a market are valued by specialist Investment 
Managers.  Notes 16, 17 and 18 in the 
Statement of Accounts gives information about 
how investments are valued and gives an 
indication of the value of investments subject 
to an element of estimation.

At year end all Investment Managers, including Link Fund Solutions who 
are the operator of the ACCESS pool (page 28), are required to provide 
ISAE 3402 (Service Organization Control Reports) which are made 
available to external audit. 

Risk Assurance

The objective of an internal audit is to educate management and 
employees about how they can improve business operations and 
efficiencies while giving reliability and credibility to the financial reports 
that go to Pension Committee and the Local Pension Board. Internal 
audit awarded the Fund substantial assurance following its testing within 
the year. 

https://pensions.northamptonshire.gov.uk/app/uploads/2019/05/RiskRegisterNPF.May2019.pdf
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Management and Financial Performance (continued)
Financial Performance

The financial performance of the Fund is monitored against budgeted 
performance on a regular basis throughout the year by the Pension Fund 
Committee.

Management expenses per active member are shown below:

Variance Analysis

• Investment Management expenses forecast is understated as this 
does not include pooled fees deducted from market value.

• The 2020-21 forecast for profit/loss on disposal and changes in 
market value of investments assumed the actuaries target would be 
achieved.  The actual market experience is explained in the 
independent investment advisors report on page 34. 

Details of non-investment assets and liabilities of the Fund can be found 
in the Statement of Accounts in Notes 21 to 22.
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Management and Financial Performance (continued)
Performance Indicators 

The Fund has developed a number of Key Performance Indicators (KPIs) to monitor service delivery, these KPIs are reviewed internally on a monthly basis to 
monitor and inform where delivery is met or remedial action is required. The Pension Fund Committee receives quarterly performance updates within a 
Business Plan update.  

The below table shows the number and trend of the top 7 types of scheme administration cases demonstrating both workload and efficiency in meeting 
internal KPI and external legal requirements.

  Cases completed 
in the year

Cases completed 
within KPI target

% of Cases 
completed within 

KPI target
Deaths – initial letter acknowledging death of member
KPI: 5 working days, Legal requirement: 2 months

714 714 100%

Deaths – letter notifying amount of dependant’s pension
KPI: 5 working days, Legal requirement: 2 months

368 360 98%

Estimates – letter notifying estimate of retirement benefits to employee
KPI: 15 working days, Legal requirement: 2 months

529 495 94%

Retirements – process and pay pension benefits on time
KPI: 5 working days, Legal requirement: 2 months

334 320 96%

Deferment – calculate and notify deferred benefits
KPI: 15 working days, Legal requirement: N/A

1823 1711 94%

Transfers in – Letter detailing transfer) in (actual)
KPI: 10 working days, Legal requirement: 2 months

306 290 95%

Transfers out – letter detailing transfer out (quote)
KPI: 10 working days, Legal requirement: 3 months

393 366 93%



17

Management and Financial Performance (continued)
Contributions

The Fund works closely with employers to collect contributions on time.

The following table shows the amount of regular employee and employer 
contributions paid during the year and the value and percentage of which 
were paid both on time and after the deadline of the 19th day of the month 
following deduction.

Contributions Total Paid 
in 2020-21

£000

Total Paid 
On Time
£000

% Paid 
On Time

Total 
Paid 
Late
£000

% Paid 
Late

Employer 92,880 92,120 99.18% 760 0.82%
Employee 23,431 23,173 98.90% 258 1.10%
Total 116,311 115,293 99.12% 1,018 0.88%

The Fund did not apply any additional charges or levies in respect of 
contributions received late, and no reports were made to The Pensions 
Regulator in respect of late contributions during the year.

Recovery of Overpayments of Pension

The Fund participates in the National Fraud Initiative which is a biennial 
process undertaken in conjunction with the Audit Commission. The 
necessary recoveries arising from identified overpayments are being 
pursued.

Annual Pensioner Payroll1 £70,637,037
Total write off amount £40,701
Write offs amount as % of payroll 0.06%

1Excludes additional pension awarded by the employer.

The following tables show the analysis of pension overpayments that 
occurred during the last five years:

Year Overpayment Recovered/in 
progress

Written Off

2016-17 £55,519 £21,033 £14,542
2017-18 £74,764 £55,518 £17,518
2018-192 £516,269 £379,396 £136,873
2019-20 £136,830 £47,180 £89,650
2020-21 £45,998 £5,297 £40,701

2Overpayments in 2018-19 appear particularly high, as in addition to usual 
activity, the Fund undertook a significant reconciliation project during the year in 
which a number of overpayments were identified.

Overpayments identified from 2018-19 with a value of under £250 are 
automatically written off, in line with the Fund’s Overpayments Policy. 
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Management and Financial Performance (continued)
Contributors to the Fund

Active Employers as at 31 March 2021 The table, left, shows the number of employers in the Fund as at 31 
March 2021. The breakdown of contributions by employer shown in the 
table below will show a different number of employers when compared 
to the statement of accounts, as employers joined and left the fund 
throughout the year. An active or ceased column has been added to 
show this movement. Where contributions exist for ceased employers, 
these represent prior year adjustments that have been made within 
2020-21, or contribution receipts recorded within the period. 

*LEA schools are included within Scheduled Bodies, and in table below are shown in Body column as S*
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Management and Financial Performance (continued)
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Management and Financial Performance (continued)
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Management and Financial Performance (continued)
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Investment Policy and Performance
Introduction

The Fund’s approach to its investment arrangements is set out in its 
Investment Strategy Statement, (ISS) as required by Regulation 7 of the 
Local Government Pension Scheme (Management and Investment of Funds) 
Regulations 2016 (“the Regulations”) that requires the Fund to create and 
maintain an approach to investments that includes, amongst other things:

a) a requirement to invest fund money in a wide variety of investments;

b) the Fund’s assessment of the suitability of different types of 
investments;

c) the Fund’s approach to risk, including the ways in which risks are 
assessed and managed;

d) the Fund’s approach to pooling investments;

e) the Fund’s policy on how social, environmental and corporate 
governance considerations are taken into account; and

f) the Fund’s policy on the exercise of the rights (including voting rights) 
attaching to investments.

The Pensions Committee (PC) approves investment policies and strategy 
and an Investment Sub-Committee (ISC), which is supported by the Fund’s 
Advisors, to implement these investment policies and strategy, which 
includes the appointment and dismissal of Investment Managers and 
monitoring of performance.

The Fund adopts a long-term perspective, focussing its investment strategy 
to generate sustainable returns on a risk adjusted basis to grow the Fund’s 
assets to reflect its equally long-term future liabilities. Over the last year the 
Pensions Committee, Local Pensions Board, Fund officers and professional 
advisors have worked together to carry out a review of the Fund’s existing 
ISS. As part of this wide-ranging review, a specific focus was placed on the 
topic of responsible investment, including the responsible investment 

responsible investment beliefs of the Pensions Committee and Local 
Pension Board members and the opportunity has been taken to propose 
a strengthening of the Fund’s responsible investment beliefs and policies 
with respect to Climate change. The review led to the development of an 
enhanced and expanded Responsible Investment Policy, which has been 
included in the new draft ISS. The Fund is running a consultation with 
relevant stakeholders regarding the revised ISS and expect the final 
version to be approved and published later in 2021.   

The Fund is a member of the Local Authority Pension Fund Forum 
(LAPFF), which is a voluntary association of LGPS funds that seeks to 
protect and enhance the value of its members’ shareholdings by way of 
shareholder engagement, by action on corporate governance issues and 
by seeking to promote the highest standards of corporate social 
responsibility at the companies in which LAPFF members invest.  
Through LAPFF, the Fund exercises its belief that engagement with 
company management to promote improvements in SRI practices is 
more powerful than divesting from the company’s shares. 

The Fund supports the principles of the UK Stewardship Code (the 
“Stewardship Code”) and will be working with the Fund’s Advisors to 
assess the impact of the “apply and explain” Principles of the revised 
2020 UK Stewardship Code. 

Information about Investment Manager voting is available at  
Northamptonshire Pension Fund Key Documents

Role of Investment Managers 

Each Investment Manager relationship is governed by an Investment 
Management Agreement, which sets out how much they can invest, the 
asset class in which the Fund has employed them to invest, the expected 
target return and how much the Fund will pay for this service. 

https://pensions.northamptonshire.gov.uk/governance/key-documents/northamptonshire/
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Investment Policy and Performance (continued)
Active focus

The Fund with the exception of the passive Global Equity mandate and 
passive index-linked bonds, favours “active” briefs to outperform agreed 
specific benchmarks.

Custodian

The Fund’s Custodian is Northern Trust. The Custodian is responsible for 
ensuring that the Fund has good title to all investments, that all trades 
instructed by Investment Managers are settled on time and that all income 
due to the Fund is received and recorded accurately. Northern Trust also 
maintain the investment accounting records for the Fund.

Asset Pooling

The Fund is working with ten like-minded LGPS funds to implement the 
ACCESS asset pool in response to the Government’s LGPS reform agenda. 
The main aim is to encouraged LGPS Funds to work together to form asset 
pools to “pool investments to significantly reduce costs, while maintaining 
investment performance.” Individually, the participating funds have a 
strong performance history and potential for substantial benefits for a 
group of successful, like-minded authorities collaborating and sharing their 
collective expertise. Collectively as at 31st March 2021, the ACCESS Pool has 
significant scale with assets of £56bn (of which 57% has been pooled) 
serving 3,400 employers with 1.1 million members including 300,000 
pensioners.

The roles and decision-making relationship between the eleven funds is 
informed by an Inter Authority Agreement. The ACCESS pool is governed by 
the ACCESS Joint Committee (AJC) comprising the Chairmen of the eleven 
constituent funds. The AJC have appointed Link Fund Solutions Ltd (Link) as 
operator of the pool and the LF ACCESS Authorised Contractual Scheme 
(ACS). 

The Fund’s passive equity investments are invested with UBS Asset 
Management under a collaborative arrangement with fellow ACCESS 
funds, which has generated significant fee savings for the Fund. 

At 31 March 2021, the Northamptonshire Fund had invested £1,287m in 
sub-funds of the ACCESS Authorised Contractual Scheme and £971m in 
the UBS passive arrangement resulting in £2,258m of assets under pool 
management representing 73.1% of the Fund’s assets. 

During 2021-22 the Fund expects to invest in fixed income sub-funds of 
the ACS when they become available. The focus for ACCESS in 2021-22 is 
to continue work performed in 2020-21 to develop a pooled solution for 
Alternative asset classes. 

The ACCESS Support Unit (ASU) has been created to manage the 
Operator contract against specified KPIs and provide technical and 
secretariat support services to the AJC and Officer Working Group 
(OWG). 

In addition to the savings in Investment Management fees due to the 
reduction in manager numbers and an increase in mandate size, there 
are other tangible benefits from pooling including a governance dividend 
(potential for reduced risk due to manager diversification achieved at 
pool level) and tax savings for funds moving from pooled funds to 
segregated mandates in the pool’s tax transparent ACS. For some asset 
classes such as global equities tax savings alone are material relative to 
additional costs of implementing pooling. 

More information about the ACCESS asset pool can be found on their 
website: ACCESS Pool . The ACCESS Annual Report can be found at 
Appendix A to the Annual Report.

http://www.accesspool.org/
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Investment Policy and Performance (continued)
The Costs of Pooling 

The costs of the pool are collected by a nominated ACCESS authority and 
re-charged in equal shares to the eleven ACCESS funds. 
Northamptonshire’s share of costs is reported within Oversight and 
Governance Costs in Note 12 to the Statement of Accounts and comprises 
the following: 

Operational Costs 2020-21
£000

2015-16 to 2020-21 Cumulative
£000

Strategic & Technical 26.4 129.0
Legal 13.4 97.0
Project Management 0.0 81.1
ACCESS Support Unit 34.7 115.6
Other 3.9 26.7
Total  Operational Costs 78.4 449.4

Cost Savings

The fee savings for the 2020-21 financial year resulting from the 
asset pooling agenda exceed £1.443m.

Cost Transparency

The analysis below shows the investment expenses incurred during 
financial year 2020-21 between expenses incurred in respect of Pooled 
Assets held in the ACCESS Pool and those assets held outside of the pool. 
Direct costs include: invoiced costs and costs deducted from the value of 
fund, or from income generated, in accordance with the fee agreement 
in place with each manager and explicit transaction costs. Indirect costs 
include: implicit costs and third party fees and charges. These are 
indicative estimates provided by Investment Managers as the reporting 
practices for the Cost of Transparency are still evolving. 

Cost Transparency - continued

Asset Pool Non- Asset Pool Fund Total

  Direct Indirect Total Direct Indirect Total  

  £000 £000 £000 £000 £000 £000 £000

Investment Management Fee 4,376 -413 3,963 3,294 1,236 4,530 8,493

Performance Fee 0 0 0 1,539 320 1,859 1,859

Transaction taxes 0 0 0 406 89 495 495

Broker commissions 0 154 154 76 90 166 320

Other explicit costs 0 214 214 31 160 191 405

Implicit/indirect transaction costs 0 5,976 5,976 60 2,348 2,408 8,384

Administration 136 95 231 552 259 811 1,042

Governance and Compliance 0 16 16 271 135 406 422

Other 126 -88 38 61 2,347 2,408 2,446

Total 4,638 5,954 10,592 6,290 6,984 13,274 23,866
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Investment Policy and Performance (continued)
Investment Allocation and Performance 

The Pension Fund Committee is responsible for approving the Strategic Asset Allocation proposed by the Investment Sub-Committee (ISC). The ISC 
performed a full review of the Strategic Asset Allocation during 2018-19 in conjunction with the Fund’s Investment Consultants, Mercer Ltd and 
independent Investment Advisor.  The review assessed the appropriateness of the current strategy and any changes necessary to increase the likelihood of 
meeting the Fund’s objectives, namely:

• To reach full funding and be in a position to pay benefits as they fall due; and

• To ensure contributions remain affordable to employers

The strategy approved by the Pension Committee in December 2018 aimed to reduce the Fund’s reliance upon, and the associated risks, of a large 
allocation to equities whilst retaining sufficient exposure to growth assets. The strategy focused on a reduction in equities and an increase in Alternative 
assets (such as Private equity and Infrastructure) and a flexible allocation to fixed income. The ISC subsequently reviewed the regional mix within the equity 
allocation and as a result reduced the exposure to UK Equities in conjunction with the roll-out of sub-funds offered by the ACCESS pool ACS. 

The charts below show the Strategic Asset Allocation at the close of the financial year compared to the actual allocation of assets at 31 March 2021.

Equities
55%

Fixed 
Income

20%

Alternatives
25%

Strategic Allocation at 31 March 
2021

Equity
56.0%

Fixed Income
19.3%

Alternatives
23.6%

Cash
1.1%

Asset Allocation 31 March 2021
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Investment Policy and Performance (continued)
Value of Investments held by each of the Fund’s Investment Managers on 31 March 2020 and 31 March 2021: 

Manager £million
31 March 2020

% of Total
£million 31 March 2021

% of Total

Majedie UK Equity 179.3 7.5 278.3 9.0
UBS UK Passive Equity 19.2 0.8 24.5 0.8
Newton Global Equity 207.9 8.7 284.1 9.2
Baillie Gifford - Long Term Global Growth 244.8 10.2 259.5 8.4
Longview Global Equity 184.0 7.7 250.7 8.1
UBS Passive Global Equity 454.4 19.0 634.7 20.5
UBS Index Linked Gilts 259.7 10.9 311.8 10.1
BlueBay - - 143.1 4.6
M&G Alpha Opportunities - - 142.3 4.6
Wellington 177.9 7.4 - -
CBRE Property 202.1 8.4 204.5 6.6
UBS Property 0.3 0.0 - -
Baillie Gifford – Diversified Growth 260.2 10.9 214.4 7.0
M&G Residential Property 44.3 1.9 44.5 1.4
HarbourVest 29.4 1.2 68.9 2.2
Adams Street 19.5 0.8 44.0 1.4
AMP Capital 35.2 1.5 38.1 1.2
Allianz 17.1 0.7 20.1 0.7
IFM Infrastructure 46.7 2.0 48.1 1.6
JP Morgan - - 45.6 1.5
Catapult 0.3 0.0 0.5 0.0
Cash 10.4 0.4 33.8 1.1

Total 2,392.7 100.0 3,091.5 100.0
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Investment Policy and Performance (continued)
Total Fund Performance

The total investment return for the Fund over the financial year was 27.0% net of fees compared with a weighted benchmark return of 22.9%. In the 
previous year the total investment return was -4.7% compared with a weighted benchmark of -4.5%. The Fund’s total investment return was 9.1% p.a 
over the three years to 31 March 2021, 10.2% p.a over the five years to 31 March 2021, and 8.6% p.a over the ten years to 31 March 2021.

Performance of Managers

The ISC continues to monitor the Investment Managers’ performance against their benchmark at their quarterly meetings. All managers are measured 
against market-based performance benchmarks with bespoke outperformance targets set for active managers which are expected to be met over a 
three to five year period. Net of fees performance of each manager compared to benchmark over one, three and ten years is shown in the table below.

Asset Class /Manager 1 year (% 
p.a)

3 year (% 
p.a)

10 year (% 
p.a)

Return Benchmark Variance Return Benchmark Variance Return Benchmark Variance

Majedie UK Equity 32.2 26.7 5.5 2.6 3.2 -0.6 7.9 6.0 1.9
Newton – Global Equity 36.2 38.9 -2.7 14.9 12.7 2.2 12.1 10.8 1.3
Baillie Gifford - Long Term Global 
Growth 85.0 38.9 46.1 n/a n/a n/a n/a n/a n/a

Longview Global Equity 35.9 38.4 -2.5 n/a n/a n/a n/a n/a n/a
UBS – Passive Global Equity 39.0 38.9 0.1 12.0 12.0 0.0 10.0 n/a n/a
UBS – Index-Linked Gilts -2.7 -2.6 -0.1 2.5 2.5 0.0 n/a n/a n/a
Baillie Gifford – DGF 17.8 3.6 14.2 2.7 4.1 -1.4 n/a n/a n/a
CBRE – Property -1.4 2.5 -3.9 0.7 2.4 -1.7 6.4 7.4 1.0
M&G – Residential Property 0.3 6.0 -5.7 n/a n/a n/a n/a n/a n/a
HarbourVest – Private Equity 10.8 39.1 -28.3 10.8 14.0 -3.2 n/a n/a n/a
Adams Street – Private Equity 40.5 39.1 1.4 22.0 14.0 8.0 n/a n/a n/a
AMP Capital – Infrastructure Debt 0.0 10.0 -10.0 0.7 10.0 -9.3 n/a n/a n/a
Allianz – Infrastructure Debt 12.6 4.0 8.6 n/a n/a n/a n/a n/a n/a
IFM Infrastructure 3.0 10.0 -7.0 n/a n/a n/a n/a n/a n/a

n/a = Not invested for the full period therefore no meaningful performance measure is available
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Investment Policy and Performance (continued)
Performance in Comparison with Local Authority Universe

The Local Authority Universe is a national scheme consisting of 64 pension funds collated by PIRC Ltd that provides benchmarking of local authority pension 
funds investment performance.
In 2020-21 the Fund’s performance of 27.0% net of fees over the financial year was ranked 33rd percentile out of the 64 Funds participating in the Universe. 
The investment return achieved was influenced by the Fund’s holding of a higher proportion of Global Equities. 
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The Fund’s current strategy has a equal allocation to Equities and a lower allocation to Alternatives when compared to the Local Authority Universe, 
however the revised investment strategy, for which implementation started during 2019-20, will change the profile of the Fund’s assets resulting in an 
increased allocation to Alternatives.
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Investment Review – Financial Year to 31st March 2021

“If history repeats itself, and the unexpected always happens, how incapable 
must Man be of learning from experience.” George Bernard Shaw

Despite previously having had a global health crisis in the form of the 
Spanish Flu pandemic of 1918, and a more recent reminder in the form of 
the SARS outbreak in Asia in 2003, the current Covid-19 pandemic caught 
almost every person, business and government by surprise. Setting aside 
the tragic human cost – which continues to grow in certain parts of the 
world, notably India – the financial cost has also been significant to those 
same people, businesses and governments. 

The near shutdown of the global economy at the end of the Fund’s previous 
financial year was only the beginning of the widespread turmoil associated 
with trying to deal with the many-faceted global health crisis. However, 
stock markets have – for the most part – rebounded close to their pre-Covid 
levels; indeed the FTSE 100 Index is currently sitting at just less than 10% off 
its highest level of pre-Covid 2020, which reflects a relatively rapid 
turnaround from the 30% drop it experience in March 2020. 

 Region  Index 12 month % return
GBP

UK FTSE All Share 26.7
Europe FTSE Europe X UK 34.9
US S&P 500 40.5
Japan TOPIX 24.8
Asia MSCI AC Asia ex Japan 41.4
Emerging 
Markets

MSCI Emerging Markets 42.3

Source: Thomson Reuters Datastream

The US market rallied even more strongly and more quickly than that, 
with the S&P 500’s journey from a record high to a bear market (defined 
as a drop of 20% or more), back to a new record high taking just 126 
trading days, the fastest-ever such climb. There are any number of 
possible reasons behind the fastest-ever swoon and recovery in the US, 
but high economic hopes, ‘tech’ stock dominance and the return of retail 
stock investors - confined to their homes during lockdown and looking 
for stimulation - are three of the more persuasive ones.

One possible reason for the better-than-anticipated performance of 
global equity markets in general was the apparent lack of en-masse 
equity selling by institutional investors as the crisis unfolded. Alternatives 
for equity investors caught in the pandemic-induced market falls were 
hard to find, as 

• government bonds remained relatively expensive in historic terms; 

• corporate bonds recovered relatively quickly, closing the Covid-
created credit spread over government debt; 

• real estate suffered from systemic illiquidity and the disastrous effect 
of lockdown on the retail sector; and 

• commodities such as oil took a beating from the worldwide collapse 
in demand.

A combination of these factors saw most equity investors sit tight, having 
no attractive, immediately-accessible alternative home for their capital. 
As a result, there was no obvious panicked fire sale of listed assets; so, 
supply did not swamp demand and place investor-driven downward 
pressure on already wobbly equity market prices. The Fund, quite rightly, 
demonstrated a steady hand on the tiller in turbulent waters, sticking to 
its long term investment strategy – a decision which can already been 
seen to be very wise, given the ultimate equity returns for the year.
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Pandemic Winners and Losers

The pandemic shone a spotlight on the ‘disaster recovery’ plans of all 
organisations; the contingency plans (previously made on the remote 
chance that an event would pose a significant operational hindrance to 
companies) became activated, and it quickly became clear that companies 
that conducted a significant amount of their work and commerce in a digital 
manner were well placed to get back up and running more quickly than 
their peers that for the most part operated in the ‘real’ world.

Dealing with a global pandemic changed our shared version of the world in 
any number of ways, some big and some small. The previously-mentioned 
tech companies were the highest profile beneficiaries, as more people 
worked from home, needing laptops, webcams and Zoom (online video 
conferencing) subscriptions. Lockdowns around the world also helped 
markedly improve the fortunes of companies that had e-commerce 
capabilities – with the biggest beneficiary, arguably, being Amazon, which 
recently announced a tripling of profits as the pandemic significantly 
accelerated the already growing trend for online shopping.

The main losers were companies that operated in the real (as opposed to 
the digital) world, with the biggest brunt of pandemic-induced restrictions 
being borne by the ‘bricks and mortar’ retail, hospitality and travel sectors. 
Shops, pubs and restaurants were closed for extended periods, hotels lay 
empty and global commercial air travel all but ground to a halt. One 
particularly depressing effect of Covid-19 on these sectors was the impact it 
had on casual, seasonal and part-time low paid employees, who have 
arguably been hit harder than any other socio-economic group. 

Desperate Measures

In the UK, the Government introduced a furlough scheme to help 
companies pay their employees and therefore prevent a massive rise in 
unemployment - and also provided additional funding via a range of 
schemes to businesses to help them stay afloat. 

All of this additional spending from the Government had to come from 
somewhere; the Office for Budget Responsibility (OBR) - which keeps 
tabs on government spending – recently said that Government 
borrowing for the year to April 2021 would be £355 billion, which is the 
highest figure ever seen outside wartime. As a result public sector net 
debt was £2,141.7 billion at the end of March 2021 - or around 97.7% of 
the UK’s gross domestic product (GDP), maintaining a level not seen 
since the early 1960s.

Asset Type Index 12 month % return
UK Government 
Bonds

FTSE A Over 15 Year Gilts 
Index

(10.4)

UK Index Linked 
Bonds

FTSE A Over 5 Year Index 
Linked Gilts Index

2.6

Global Bonds Merrill Lynch Global 
Broad Market index

(7.0)

UK Property MSCI All Balanced 
Property Funds Index

2.5

Source: Thomson Reuters Datastream

Opening the world back up relies heavily on the global Covid-19 
vaccination programme, and incredible progress has been made in the 
last year, from a standing start, by a number of countries inoculating 
their citizens (the UK with 23% of the population fully vaccinated, Israel 
with 56% and Chile with 36%). However, there are many countries that 
are struggling with access to vaccinations, and the logistics of getting 
them to their citizens. There is a real danger that developed nations will 
be the ‘winners’, in terms of opening up first; it is, however, important to 
remember that mutations of the virus can occur anytime and anywhere, 
and the longer it takes to vaccinate everyone, the greater the risk that 
we might go through all of this pain again.

Main Street vs Wall Street

An unexpected pandemic winner/loser combination hit the headlines in 
the US at the turn of the year; the battle between hordes of retail 
investors and Wall Street hedge funds over the fate of a bricks and 
mortar retailer, GameStop. This conflict generated some of the year’s 
most memorable financial 
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reporting, with the day traders (predominantly operating on the Robinhood 
online trading platform) winning the battle, causing losses of close to $13 
billion for the hedge fund short sellers of GameStop. The latter had hoped 
the stock price would go down, to make their returns, but instead the 
former pushed demand for the stock to stratospheric levels, driving the 
price up from $12 a share on 12th January to almost $350 just 15 days later. 

Then came a great furore around Robinhood’s subsequent decision to stop 
clients trading GameStop stock for a period (which was reportedly due to 
regulatory capital issues, rather than the rumoured pressurising of 
Robinhood by the hedge funds to restrict trading), which caused significant 
losses for some of the retail investors, and ended with hearings on the 
matter by the House Financial Services Committee of the US Congress. 

Ultimately, it remains to be seen if this was more than just a limited action, 
facilitated in part by the pandemic lockdown. It did, however, neatly 
demonstrate the power of social media – particularly the Reddit platform - 
in facilitating co-ordinated action between disparate groups of investors. It 
is unlikely that retail investors would win any ‘war’ against the larger asset 
managers and banks, but many will feel that the pain experienced by Wall 
Street in this battle was payback for the absence of pain it alone felt after 
the 2008 financial crisis. 

Brexit 

The UK formally left the European Union on 31st January 2021, bringing to a 
close the ‘end of the beginning’ in the departure process. Having now 
finally left, a period of relative calm initially descended. Many of the worst 
case predictions – 7,000 lorries queuing on motorways, food rotting at 
border posts, the flow of critical medicines being disrupted - failed to 
materialise. 

With the issue of Brexit having been ongoing since June 2016 (when the 
result of the public referendum was announced), financial markets have 
been reacting to it on an ongoing basis, following every twist and turn of 
the negotiations between the UK and the EU, and pricing in a lot of bad 
news. Indeed Sterling’s decline against the Dollar caused (arguably) by 
Brexit is almost of the same magnitude as its fall against the Dollar in the 
Global Financial Crisis of 2008. 

Whatever one’s personal views, it is clearly too soon to tell whether 
Brexit will ultimately be good or bad for the UK. Recriminations over the 
AstraZeneca Covid-19 vaccine supply delay to the EU, the continued 
uncertainty over the border situation between Northern Ireland and the 
Republic of Ireland, and protesting French fishermen off the coast of 
Jersey are indicators that things are going to be tense for the foreseeable 
future. Sadly for all concerned, the Brexit saga is not over – indeed, it 
might actually just truly be starting. 

Climate Action?

With the arrival of President Biden in the White House in January 2021 
following his successful election win in November 2020, a more positive 
overall tone was set by his Administration, in stark contrast to his 
predecessor. The ‘America First’ doctrine of President Trump was 
replaced by immediate signs of America re-engaging with the world. One 
of the first acts carried out by President Biden was for the US to re-join 
the Paris Climate Agreement - the very same agreement from which his 
predecessor withdrew barely 2 months beforehand. And whilst the US 
represents ‘only’ around 15% of global greenhouse gas emissions, 
reengaging on the climate change issue was very significant for investors 
such as the Fund with significant sums invested in US companies – who 
are notorious laggards when it comes to acknowledging, let alone 
starting to quantify and address, their impact on the planet’s climate.

At a (virtual) meeting of the UN General Assembly in September 2020, 
Chinese President Xi Jinping said the country planned "to have CO2 
emissions peak before 2030 and achieve carbon neutrality before 2060". 
This was Beijing's first formal announcement of a long-term plan to 
lower carbon emissions within a fixed timeline, and is arguably more 
important to all of us than the US re-joining the Paris Agreement. Given 
China’s extensive use of coal fired power stations and significant heavy 
industry sector, this step has the potential to be very significant in terms 
of  the global move to a low carbon global economy. However – as with 
all commitments made by nations to lower carbon emissions – no 
immediate meaningful action was proposed. And, despite the reduction 
of global carbon emissions due to the pandemic, the human race 
continues to pump billions of tonnes of carbon into the earth’s 
atmosphere.
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Responsible Investing

Climate change and ‘ESG’ – Environmental, Social and Governance – 
factors became increasingly prominent in the minds of institutional 
investors in the last year, with the topic gathering pace and increasing 
further in importance for investors with long-term time horizons such as 
the Fund. Almost all long term investors – including Northamptonshire – 
are devoting increasing time and effort to identifying and addressing these 
ESG issues, for the long term financial benefit of scheme beneficiaries. 
During the year, the Pensions Committee, Investment Sub-Committee and 
Officers worked on developing a new Responsible Investment (‘RI’) policy 
for the Fund, which sets out how ESG factors such as climate change will 
be addressed in the investment arrangements of the Fund. The new policy 
is currently out for consultation, and will be submitted for approval by the 
Pensions Committee later in 2021.

Fund Investment Performance

  1 Year 
 

Performance 

3 Year 
Performance (p.a.)

5 Year 
Performance 

(p.a.)
Northamptonshire 
Pension Fund

27.0% 9.1% 10.2

Fund Benchmark 22.9% 8.2% 9.6

The Fund returned 27% for the year to 31st March 2021, outperforming 
the benchmark return of 22.9%. This outperformance was primarily due 
to the Fund’s equities investments delivering strong bounce-back 
returns, and within the equity allocation two of the Fund’s managers – 
Majedie and Baillie Gifford – delivered above benchmark returns, with 
the latter having a particularly outstanding year. 

The Fund’s fixed interest allocation also delivered above-benchmark 
returns, with the newly appointed M&G performing well from the start 
of their mandate. The Fund’s exposure to Alternatives saw mixed results 
across different areas; the Adams Street private equity investments 
performed strongly but CBRE’s property investments had a tough time, 
with Covid lockdowns being a particularly strong negative performance 
factor.

On the whole, it is pleasing to report that the Fund is performing ahead 
of its benchmark over the 1, 3 and 5 year time periods.

Investment Strategy

Readers of the Fund’s previous Annual Reports may recall that the Fund 
undertook a formal review of its investment strategy in the 2018/19 
financial year. These reviews occur every three years, following on from 
the triennial Actuarial Valuation, and present opportunities for ‘tweaks’ 
to the Fund’s long-term investment strategy, rather than requiring 
radical surgery. The investment approach taken by the Fund has evolved 
over time to reduce dependency on equities (which, as the last year has 
proven, can be very volatile), and to allocate some of that capital to 
other asset classes. The current investment strategy represents a 
sensible diversification of investment risk, whilst keeping the need to 
generate sufficient returns to pay the benefits in mind and being mindful 
of the long term nature of investing.



38

Investment Policy and Performance (continued)
Outlook

If your only source of information were the financial markets, you would 
almost certainly have formed the view that the world had successfully 
tackled the Covid-19 pandemic, and is almost back to business as usual. As 
someone who experienced the ‘Dot Com Bubble’ of 2000, and the Great 
Financial Crisis of 2008 whilst working as an investment professional, the 
current market levels after such a market shock seem unwarranted. Whilst 
many companies have done relatively well – despite the pandemic – and in 
some instances are sitting on cash piles, many have not. ‘Back to normal’ is, 
in my opinion, not something we have as yet achieved. 

There are many potential stumbling blocks ahead in the short term – virus 
mutations, more lockdowns, continuing restrictions on movements of 
people and goods around the world, and slow or non-existent vaccination 
programmes being the ones that come to mind in relation to the pandemic. 
Looking beyond that - Chinese policy towards Hong Kong, US-Chino 
relations, Russia’s ongoing cyber meddling, Brexit (still), UK Government 
debt of 98% of GDP, Europe’s double dip recession, potentially rising 
inflation…….

The benefit of being a long term investor like the Fund is that it has the 
capacity to ride out market shocks, and it has an investment strategy that 
does not seek to put all of its eggs in one basket. As a new member of the 
Fund’s Investment Sub Committee, it has been heartening to come on 
board to find things in very good shape. The outgoing Pensions Committee, 
Investment Sub Committee, previous Independent Investment Advisor and 
Officers should be thanked for doing a good job in difficult times. I look 
forward to contributing to the on-going good stewardship of the Fund.

 

David Crum ASIP, May 2021
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Actuarial Information
Northamptonshire Pension Fund (“the Fund”) Actuarial Statement 
for 2020-21 

This statement has been prepared in accordance with Regulation 57(1)(d) of 
the Local Government Pension Scheme Regulations 2013. It has been 
prepared at the request of the Administering Authority of the Fund for the 
purpose of complying with the aforementioned regulation. 

Description of Funding Policy

The funding policy is set out in the Administering Authority’s Funding 
Strategy Statement (FSS), dated March 2020. In summary, the key funding 
principles are as follows:

• to ensure the long-term solvency of the Fund using a prudent   long term 
view. This will ensure that sufficient funds are available to meet all 
members’/dependants’ benefits as they fall due for payment;

• to ensure that employer contribution rates are reasonably stable where 
appropriate;

• to minimise the long-term cash contributions which employers need to 
pay to the Fund, by recognising the link between assets and liabilities 
and adopting an investment strategy which balances risk and return (this 
will also minimise the costs to be borne by Council Tax payers);

• to reflect the different characteristics of different employers in 
determining contribution rates. This involves the Fund having a clear and 
transparent funding strategy to demonstrate how each employer can 
best meet its own liabilities over future years; and

• to use reasonable measures to reduce the risk to other employers and 
ultimately to the Council Tax payer from an employer defaulting on its 
pension obligations

The FSS sets out how the Administering Authority seeks to balance the 
conflicting aims of securing the solvency of the Fund and keeping 
employer contributions stable. For employers whose covenant was 
considered by the Administering Authority to be sufficiently strong, 
contributions have been stabilised to return their portion of the Fund to 
full funding over 20 years if the valuation assumptions are borne out. 
Asset-liability modelling has been carried out which demonstrate that if 
these contribution rates are paid and future contribution changes are 
constrained as set out in the FSS, there is still at least a 70% likelihood 
that the Fund will return to full funding over 20 years.

Funding Position as at the last formal funding valuation

The most recent actuarial valuation carried out under Regulation 62 of 
the Local Government Pension Scheme Regulations 2013 was as at 31 
March 2019. This valuation revealed that the Fund’s assets, which at 31 
March 2019 were valued at £2,502 million, were sufficient to meet 93% 
of the liabilities (i.e. the present value of promised retirement benefits) 
accrued up to that date. The resulting deficit at the 2019 valuation was 
£176 million.

Each employer had contribution requirements set at the valuation, with 
the aim of achieving full funding within a time horizon and probability 
measure as per the FSS. Individual employers’ contributions for the 
period 1 April 2020 to 31 March 2022 were set in accordance with the 
Fund’s funding policy as set out in its FSS.

Principal Actuarial Assumptions and Method used to value the 
liabilities

Full details of the methods and assumptions used are described in the 
2019 valuation report.

Method

The liabilities were assessed using an accrued benefits method which 
takes into account pensionable membership up to the valuation date; 
and makes an allowance for expected future salary growth to retirement 
or expected earlier date of leaving pensionable membership.
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Assumptions 

A market-related approach was taken to valuing the liabilities, for 
consistency with the valuation of the Fund assets at their market value. 

The key financial assumptions adopted for the 2019 valuation were as 
follows: 

Financial assumptions 31 March 2019 

Discount rate 
Salary increase assumption 
Benefit increase assumption (CPI) 

3.9%
2.8%
2.3%

The key demographic assumption was the allowance made for longevity. 
The life expectancy assumptions are based on the Fund's Vita Curves with 
improvements in line with the CMI 2018 model, an allowance for smoothing 
of recent mortality experience and a long term rate of 1.25% p.a. Based on 
these assumptions, the average future life expectancies at age 65 are as 
follows:

Males Females

Current Pensioners 
Future Pensioners* 

21.5 years 
22.3 years 

23.7 years 
25.1 years 

*Aged 45 at the 2019 Valuation. 

Copies of the 2019 valuation report and Funding Strategy Statement are 
available on request from the Administering Authority to the Fund. 

Experience over the period since 31 March 2019

Markets were severely disrupted by COVID 19 in March 2020, but in the 
2020-21 year they recovered strongly. As a result, the funding level of 
the Fund as at 31 March 2021 is likely to be an improvement to that 
reported at the previous formal valuation.

The next actuarial valuation will be carried out as at 31 March 2022. The 
Funding Strategy Statement will also be reviewed at that time.

Robert McInroy FFA 

6 May 2021 

For and on behalf of Hymans Robertson LLP 
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Extract from the Actuarial Valuation Report 

Executive Summary

We have carried out an actuarial valuation of the Northamptonshire 
Pension Fund (“the Fund”) as at 31 March 2019. The results are presented 
in this report and are briefly summarized below.

 Funding Position

The table below summarizes the financial position of the Fund at 31 March 
2019 in respect of benefits earned by members up to this date (along with 
a comparison at the last formal valuation at 31 March 2016).

Valuation Date 31 March 2016 
(£m)

31 March 2019 
(£m)

Past Service Liabilities 2,388 2,679

Market Value of Assets 1,871 2,502

Surplus/(Deficit) (517) (176)

Funding Level 78% 93%

The improvement in funding position between 2016 and 2019 is mainly due 
to strong investment performance over the inter-valuation period, coupled 
with the positive impact on the liabilities of actual pay and benefit growth 
being lower than expect.

Contribution Rates

The table below summarizes the whole fund Primary and Secondary 
Contribution rates at this triennial valuation. The Primary rate is the payroll 
weighted average of the underlying individual employer primary rates and 
the Secondary rate is the total of the underlying individual employer 
secondary rates (before any pre-payment or capitalization of future 
contributions), calculated in accordance with the Regulations and CIPFA 
guidance.

The Primary rate also includes an allowance of 0.8% of pensionable pay 
for the Fund’s expenses. The average employee contribution rate is 6.3% 
of pensionable pay.

The minimum contributions to be paid by each employer from 1 April 
2020 to 31 March 2023 are shown in the Rates and Adjustment 
Certificate.

Primary Rate (% of pay) Secondary 
Rate (£)

1 April 20 – 31 March 23 2020-21 2021-22  2022-23

19% £20,339,000 £20,463,000 £20,696,000

Robert McInroy FFA                               Douglas Green FFA

31 March 2020 

For and on behalf of Hymans Robertson LLP 
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Audit Opinion
INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF 
NORTHAMPTONSHIRE PENSION FUND

Opinion

We have audited the Pension Fund financial statements for the year ended 31 
March 2021 under the Local Audit and Accountability Act 2014. The Pension 
Fund financial statements comprise the Fund Account, the Net Assets 
Statement and the related notes 1 to 27. The financial reporting framework 
that has been applied in their preparation is applicable law and the 
CIPFA/LASAAC Code of Practice on Local Authority Accounting in the United 
Kingdom 2020/21.

In our opinion the Pension Fund financial statements:

• give a true and fair view of the financial transactions of the Pension Fund 
during the year ended 31 March 2021 and the amount and disposition of 
the fund’s assets and liabilities as at 31 March; and

• have been properly prepared in accordance with the CIPFA/LASAAC Code 
of Practice on Local Authority Accounting in the United Kingdom 2020/21.

Basis for opinion

We conducted our audit in accordance with International Standards on 
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under those 
standards are further described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report below. We are independent 
of the Pension Fund in accordance with the ethical requirements that are 
relevant to our audit of the financial statements in the UK, including the FRC’s 
Ethical Standard and the Comptroller and Auditor General’s (C&AG) AGN01, 
and we have fulfilled our other ethical responsibilities in accordance with 
these requirements.

We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Executive 

Director of Finance’s use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material 
uncertainties relating to events or conditions that, individually or collectively, 
may cast significant doubt on the Pension Fund’s ability to continue as a going 
concern for a period of 12 months from when the financial statements are 
authorised for issue.

Our responsibilities and the responsibilities of the Executive Director of 
Finance with respect to going concern are described in the relevant sections 
of this report. However, because not all future events or conditions can be 
predicted, this statement is not a guarantee as to the Pension Fund’s ability to 
continue as a going concern.

Other information

The other information comprises the information included in the 
‘Northamptonshire County Council Statement of Accounts 2020-2021’, other 
than the financial statements and our auditor’s report thereon. The Executive 
Director of Finance is responsible for the other information contained within 
the ‘Statement of Accounts 2020-2021’.

Our opinion on the financial statements does not cover the other information 
and, except to the extent otherwise explicitly stated in this report, we do not 
express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the course of the audit or otherwise 
appears to be materially misstated. If we identify such material 
inconsistencies or apparent material misstatements, we are required to 
determine whether there is a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we 
conclude that there is a material misstatement of the other information, we 
are required to report that fact.

We have nothing to report in this regard.
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Matters on which we report by exception

We report to you if:

• we issue a report in the public interest under section 24 of the Local Audit 
and Accountability Act 2014;

• we make written recommendations to the audited body under Section 24 
of the Local Audit and Accountability Act 2014;

• we make an application to the court for a declaration that an item of 
account is contrary to law under Section 28 of the Local Audit and 
Accountability Act 2014;

• we issue an advisory notice under Section 29 of the Local Audit and 
Accountability Act 2014; or

• we make an application for judicial review under Section 31 of the Local 
Audit and Accountability Act 2014.

We have nothing to report in these respects.

Responsibility of the Executive Director of Finance

As explained more fully in the ‘Statement of Responsibilities for the Statement 
of Accounts’ set out on page 22, the Executive Director of Finance is 
responsible for the preparation of the Authority’s Statement of Accounts, 
which includes the pension fund financial statements, in accordance with 
proper practices as set out in the CIPFA/LASAAC Code of Practice on Local 
Authority Accounting in the United Kingdom 2020/21, and for being satisfied 
that they give a true and fair view and for such internal control as the directors 
determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Executive Director of Finance is 
responsible for assessing the Pension Fund’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the Pension Fund either intends 
to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to 
fraud or error, and to issue an auditor’s report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that 
an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and 
are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on 
the basis of these financial statements.

Explanation as to what extent the audit was considered capable of detecting 
irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and 
regulations. We design procedures in line with our responsibilities, outlined 
above, to detect irregularities, including fraud. The risk of not detecting a 
material misstatement due to fraud is higher than the risk of not detecting one 
resulting from error, as fraud may involve deliberate concealment by, for 
example, forgery or intentional misrepresentations, or through collusion. The 
extent to which our procedures are capable of detecting irregularities, 
including fraud is detailed below. However, the primary responsibility for the 
prevention and detection of fraud rests with both those charged with 
governance of the entity and management.

We obtained an understanding of the legal and regulatory frameworks that are 
applicable to the Pension Fund and determined that the most significant are 
the Local Government Pension Scheme Regulations 2013 (as amended), and 
The Public Service Pensions Act 2013.
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Audit Opinion
We understood how Northamptonshire Pension Fund is complying with those 
frameworks by understanding the incentive, opportunities and motives for 
non-compliance, including inquiring of management, the monitoring officer, 
the Head of Internal Audit, those charged with governance and obtaining and 
reading documentation relating to the procedures in place to identify, evaluate 
and comply with laws and regulations, and whether they are aware of 
instances of non-compliance. We corroborated this through our reading of the 
Committee minutes, through the inspection of Pension Fund policies and 
procedures and other information. Based on this understanding we designed 
our audit procedures to identify non-compliance with such laws and 
regulations. Our procedures had a focus on compliance with the accounting 
framework through obtaining sufficient audit evidence in line with the level of 
risk identified and with relevant legislation.

We assessed the susceptibility of the Pension Fund’s financial statements to 
material misstatement, including how fraud might occur by understanding the 
potential incentives and opportunities for management to manipulate the 
financial statements, and performed procedures to understand the areas in 
which this would most likely arise. Based on our risk assessment procedures 
we identified the manipulation of journal entries of the investment income and 
investment asset valuations and management override of controls to be our 
fraud risks.

To address our fraud risk we tested the consistency of the investment income 
and investment asset valuation from the independent sources of the custodian 
and the fund managers to the financial statements.

In common with all audits under ISAs (UK), we are also required to perform 
specific procedures to respond to the risk of management override. In 
addressing the risk of fraud through management override of controls, we 
tested the appropriateness of journal entries and other adjustments; assessed 
whether the judgements made in making accounting estimates are indicative 
of a potential bias; and evaluated the business rationale of any identified 
significant transactions that were unusual or outside the normal course of 
business.

A further description of our responsibilities for the audit of the financial 

statements is located on the Financial Reporting Council’s website at 
https://www.frc.org.uk/auditorsresponsibilities. This description forms part of 
our auditor’s report.

Use of our report

This report is made solely to the members of Northamptonshire County 
Council (demised), as a body, in accordance with Part 5 of the Local Audit and 
Accountability Act 2014 and for no other purpose, as set out in paragraph 43 of 
the Statement of Responsibilities of Auditors and Audited Bodies published by 
Public Sector Audit Appointments Limited. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than 
Northamptonshire Pension Fund and Northamptonshire County Council 
(demised) members as a body, for our audit work, for this report, or for the 
opinions we have formed.

Debbie Hanson (Key Audit Partner)

Ernst & Young LLP (Local Auditor),

Luton

Date
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Fund Account

Notes on pages 46 to 76 form part of the financial statements.
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Net Asset Statement

Notes on pages 46 to 76 form part of the financial statements.

Note: The Fund’s financial statements do not take account of the liabilities to pay pensions and other benefits after the period end.  The actuarial present 
value of promised retirement benefits is disclosed at Note 20.
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Notes to the Pension Fund Accounts
1. DESCRIPTION OF THE FUND

The Northamptonshire County Council Pension Fund is part of the Local 
Government Pension Scheme (LGPS) and is administered by 
Northamptonshire County Council. The County Council is the reporting 
entity for this Pension Fund.  The following description of the Fund is a 
summary only. For more detail, reference should be made to the Annual 
Report 2020-21 on pages 1 to 41 and the underlying statutory powers 
underpinning the scheme.

General

The Fund is governed by the Public Services Pensions Act 2013. The Fund is 
administered in accordance with the following secondary legislation:
• the LGPS Regulations 2013 (as amended);
• the LGPS (Transitional Provisions, Savings and Amendments) 

Regulations 2014 (as amended);
• the LGPS (Management and Investment of Funds) Regulations 2016.

The Fund is a contributory defined benefit pension scheme administered 
by Northamptonshire County Council to provide pensions and other 
benefits for pensionable employees of Northamptonshire County Council, 
the district councils in Northamptonshire, and a range of other Scheduled 
and Admitted Bodies within the county area. Teachers, Police Officers and 
Firefighters are not included as they come within other national pension 
schemes. The Fund is overseen by the Northamptonshire Pensions 
Committee, which is a committee of Northamptonshire County Council.

Membership

Membership of the LGPS is voluntary and employees are free to choose 
whether to join the scheme, remain in the scheme or make their own 
personal arrangements outside the scheme.  Organisations participating in 
the Northamptonshire Pension Fund include:

• Scheduled bodies - local authorities and similar bodies whose staff 
are automatically entitled to be members of the Fund;

• Admitted bodies - other organisations that participate in the Fund 
under an admission agreement between the Fund and the relevant 
organisation. Admitted bodies include voluntary, charitable and 
similar bodies or private contractors undertaking a local authority 
function following outsourcing to the private sector.

• Resolution/Designated bodies – These are organisations that can 
admit their employees to the LGPS by passing their resolution 
(nominate employees for access to the LGPS) Parish/Town Council 
are under this category.                                                                                                                           

As at 31 March 2021 there are 314 (2020: 366) active employers within 
the Northamptonshire Pension Fund, including the County Council itself.  

The Fund has over 73,000 individual members, as detailed below:
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Notes to the Pension Fund Accounts (continued)
Funding

Benefits are funded by contributions and investment earnings. Currently the 
level of contribution income is sufficient to fund regular benefit payments. 
Contributions are made by active members of the Fund in accordance with 
the LGPS Regulations 2013 and range from 5.5% to 12.5% of pensionable 
pay for the financial year ended 31 March 2021. Employers’ contributions 
are set as part of the triennial actuarial funding valuation. The last such 
valuation was at 31 March 2019. Employers’ contributions comprise a 
percentage rate on active payroll between 1.8% and 35% and deficit 
payments of fixed cash amounts set for each employer as part of the 
triennial funding valuation. 

Benefits

Prior to 1 April 2014, pension benefits under the LGPS were based on final 
pensionable pay and length of pensionable service, summarised below:

    

  Service pre 1 April 2008 Service 1 April 2008 to 31 
March 2014

Pension Each year worked is 
worth 1/80 x final 
pensionable salary.

Each year worked is worth 
1/60 x final pensionable 
salary.

Lump Sum Automatic lump sum of 3 
x pension. In addition, 
part of the annual 
pension can be 
exchanged for a one-off 
tax-free cash payment. A 
lump sum of £12 is paid 
for each £1 of pension 
given up.

No automatic lump sum. 
Part of the annual pension 
can be exchanged for a 
one-off tax-free cash 
payment. A lump sum of 
£12 is paid for each £1 of 
pension given up.

Career Average Revalued Earnings (CARE)

From 1 April 2014, the scheme became a career average scheme, 
whereby members accrue benefits based upon their pensionable pay in 
that year at an accrual rate of 1/49th or 1/98th for those members who 
have taken up the 50/50 option and pay proportionately lower 
contributions. Accrued pension is updated annually in line with the 
Consumer Price Index.

There are a range of other benefits provided under the scheme including 
early retirement, ill health pensions and death benefits. For more details, 
please refer to the Full Guide which can be found in the member section 
on the Pension’s Fund website. Member - Pension Details

2. BASIS OF PREPARATION

The statement of accounts summarises the fund’s transactions for the 
2020-21 financial year and its financial position at 31 March 2021. The 
accounts have been prepared in accordance with the Code of Practice on 
Local Authority Accounting in the United Kingdom 2020-21 (the Code), 
which is based upon International Financial Reporting Standards (IFRS), 
as amended for the UK public sector. 

The accounts have been prepared on a going concern basis. Paragraph 
3.3.1.2 of the Code requires disclosure of any accounting standards 
issued but not yet adopted. IFRS 16, introduced on 1 January 2019, is 
due to be adopted by the Code for accounting periods commencing on 
or after 1 April 2022. This new accounting standard largely removes the 
distinction between operating and finance leases by introducing an 
accounting model that requires lessees to recognise assets and liabilities 
for all leases with a term of more than 12 months unless the underlying 
asset is of low value. This will bring assets formerly off-Balance Sheet 
onto the Balance Sheet of lessees. Implementation of IFRS 16 is not 
expected to have a material impact on the pension fund because it does 
not hold any assets as a lessee. 

https://lgssmember.pensiondetails.co.uk/
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Notes to the Pension Fund Accounts (continued)
In   carrying out its assessment, that it is appropriate to prepare the 
accounts on a going concern basis, management of the Pension Fund have 
considered the additional qualitative and quantitative key factors:

• The basis for preparation is supported by legislation for local 
authorities, and the Code requirements on the basis of the 
continuation of services;

• All employers within the fund are paying contributions as per the rates 
and adjustment certificate. It remains the Fund’s  expectation that 
employers will continue to pay their contributions.

• The Pension Fund has reviewed it’s cash flow forecast for the going 
concern period to 30 November 2024. The Pension Fund has sufficient 
cash liquidity to meet its payments without the need to sell any 
investments.

• Should the need arise, the Pension Fund has £2.57 billion of level 1 
and 2 investment assets at 31 March 2023 (79.4% of the Fund) which 
are assets that could be liquidated at short notice to pay benefits.

• The Pension Fund does not have any external borrowing.

On this basis, the Pension Fund have a reasonable expectation that it will 
have adequate resources to continue in operational existence throughout 
the going concern period, which is at least 12 months from the date of 
authorisation of these accounts. For  this reason, alongside the statutory 
guidance, we continue to adopt the going concern basis in preparing these 
financial statements.

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Fund Account – Revenue Recognition 

Contribution Income

Normal contributions, both from the members and from the employer, are 
accounted for on an accruals basis at the percentage rate recommended 
by the actuary in the payroll period to which they relate. Employer deficit 
funding contributions are accounted for on the due date on which they are 
payable under the schedule of contributions set by the scheme actuary or 
on receipt if earlier than the due date. Employers’ augmentation 
contributions and pensions strain contributions are accounted for in the

period in which the liability arises. Any amount due in the year but unpaid 
will be classed as a current financial asset. Amounts not due until future 
years are classed as long-term financial assets.

Transfers to and from Other Schemes

Transfer values represent the amounts received and paid during the year 
for members who have either joined or left the Fund during the financial 
year and are calculated in accordance with the Local Government Pension 
Scheme Regulations (see Notes 8 and 10). Individual transfers in/out are 
accounted for on a cash basis. Transfers in from members wishing to use 
the proceeds of their additional voluntary contributions (see page 75) to 
purchase scheme benefits are accounted for on an accruals basis and are 
included in Transfers In (see Note 8). Bulk (group) transfers are accounted 
for on an accruals basis in accordance with the terms of the transfer 
agreement. There have been  no group transfers in during 2019-20 and 
2020-21.

Investment Income

i) Interest income

Interest income is recognised in the Fund Account as it accrues, using the 
effective interest rate of the financial instrument as at the date of 
acquisition or origination. Income includes the amortisation of any 
discount or premium, transaction costs (where material) or other 
differences between the initial carrying amount of the instrument and its 
amount at maturity calculated on an effective interest rate basis.

ii) Dividend income

Dividend income is recognised on the date the shares are quoted ex-
dividend. Any amount not received by the end of the reporting period is 
disclosed in the Net Asset Statement as a current financial asset.

iii) Distributions from pooled funds

Distributions from pooled funds are recognised at the date of issue. Any 
amount not received by the end of the reporting period is disclosed in the 
Net Asset Statement as a current financial asset.
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Notes to the Pension Fund Accounts (continued)
iv) Movement in the net market value of investments

Changes in the net market value of investments are recognised as income 
or expense and comprise all realised and unrealised profits/losses during 
the year. 

Stock lending

Stock lending income is recognised in the Fund Account as it accrues. Stock 
lending income represents the transfer of securities by the Pension Fund 
to an approved counterparty (“Borrower”), against a receipt of collateral 
(non-cash), for a fee, subject to the obligation by that same counterparty 
to redeliver the same or similar securities back to the Lender at a future 
date. Securities on loan remain assets of the Fund and are recorded in the 
Net Asset Statement at fair value.

Fund Account – Expense Items

Benefits Payable

Pensions and lump sum benefits payable include all amounts known to be 
due as at the end of the financial year. Any amounts due but unpaid are 
disclosed in the Net Asset Statement as current liabilities and paid in the 
following month.

Taxation

The Fund is a registered public service scheme under section 1(1) of 
Schedule 36 of the Finance Act 2004 and as such is exempt from UK 
income tax on interest received and from capital gains tax on the proceeds 
of investments sold. Income from overseas investments suffers 
withholding tax in the country of origin, unless exemption is permitted. 
Irrecoverable tax is accounted for as a Fund expense as it arises.

Management Expenses

The Code does not require any breakdown of pension fund administrative 
expenses.  However, in the interests of greater transparency, the Fund 
discloses its pension fund management expenses in accordance with 
CIPFA’s Accounting for Local Government Pension Scheme Management 
Expenses (2016).

Administrative Expenses

All administrative expenses are accounted for on an accruals basis. All staff 
costs of the pension’s administration team are charged to the Fund. 
Associated management, accommodation and other overheads are 
apportioned to this activity and charged as expenses to the Fund in 
accordance with Council policy.

Oversight and Governance Costs

All oversight and governance expenses are accounted for on an accruals 
basis.  All staff costs associated with governance and oversight are charged 
direct to the Fund.  Associated management, accommodation and other 
overheads are apportioned to this activity and charged as expenses to the 
Fund in accordance with Council policy.

Investment Management Expenses

Investment Management expenses are accounted for on an accruals basis.

Fees of external Investment Managers and the Custodian are agreed in the 
respective mandates governing their appointments. Broadly, these are 
based on the market value of the investments under their management 
and therefore increase or reduce as the value of these investments change.

Where an Investment Manager’s fee note has not been received by the 
year end date, an estimate based upon the market value of their mandate 
as at the end of the year is used for inclusion in the Fund Account. In 2020-
21, £0.1m of fees are based upon such estimates (2019-20: £ 0.4m). In 
addition, manager fees deducted from pooled funds of £9.3m (2019-20: 
£5.7m) are estimated based upon information received from fund 
managers.

The cost of obtaining investment advice from external consultants is 
charged direct to the Fund. All staff costs associated with investment 
activity are charged direct to the Fund. Associated management, 
accommodation and other overheads are apportioned to this activity and 
charged to the Fund.
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Notes to the Pension Fund Accounts (continued)
Net Asset Statement

Financial Assets 

Financial assets are included in the Net Asset Statement on a fair value 
basis, except for assets held at amortised cost.

Assets held at amortised cost includes contributions owing from employers 
and cash deposits.  These are initially recognised at fair value and 
subsequently measured at amortised cost.  A financial asset is recognised 
in the Net Asset Statement on the date the Fund becomes party to the 
contractual acquisition of the asset. 

Investment assets, other than cash held by Investment Managers on the 
Fund’s behalf, are initially recognised at fair value and are subsequently 
measured at fair value with gains and losses recognised in the Fund 
Account.  The values of investments as shown in the Net Asset Statement 
have been determined at fair value in accordance with the requirements 
of the Code and IFRS13 (see Note 16).  For the purposes of disclosing levels 
of fair value hierarchy, the Fund has adopted the classification guidelines 
recommended in Practical Guidance on Investment Disclosures 
(PRAG/Investment Association, 2016).

Foreign Currency Transactions

Dividends, interest and purchases and sales of investments in foreign 
currencies have been accounted for at the spot market rates at the date of 
transaction. End-of-year spot market exchange rates are used to value 
cash balances held in foreign currency bank accounts, market values of 
overseas investments and purchases and sales outstanding at the end of 
the reporting period.

Derivatives

The Fund uses derivative financial instruments to manage its exposure to 
specific risks arising from its investment activities. The Fund does not hold 
derivatives for speculative purposes (see Note 15).

Cash and Cash Equivalents

Cash comprises cash in hand and demand deposits and includes amounts 
held by the Fund’s external managers.

Cash equivalents are short-term, highly liquid investments that are readily 
convertible to known amounts of cash and that are subject to minimal risk 
of changes in value.

Financial Liabilities

The Fund initially recognises financial liabilities at fair value and 
subsequently measures them at amortised cost. A financial liability is 
recognised in the Net Asset Statement on the date the Fund becomes 
party to the liability.

Actuarial Present Value of Promised Retirement Benefits

The actuarial present value of promised retirement benefits is assessed on 
a annual basis by the scheme actuary in accordance with the requirements 
of IAS 19 and relevant actuarial standards.  As permitted under the Code, 
the Fund has opted to disclose the actuarial present value of promised 
retirement benefits by way of a note to the Net Asset Statement (see Note 
20).
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Additional Voluntary Contributions

The Fund provides an additional voluntary contributions (AVC) scheme for 
its members, the assets of which are invested separately from those of the 
Pension Fund. The Fund’s AVC providers are Prudential and Standard Life 
as its AVC providers. AVCs are deducted from the individual member’s pay 
and paid to the AVC provider by employers and are specifically for 
providing additional benefits for individual contributors. Each AVC 
contributor receives an annual statement showing the amount held in 
their account and the movements in the year.

AVCs are not included in the accounts, in accordance with section 4(1)(b) 
of the Local Government Pension Scheme (Management and Investment 
of Funds) Regulations 2016, but are disclosed as a note only (see Note 23).

Contingent Assets and Liabilities

A contingent asset arises where an event has taken place giving rise to a 
possible asset whose existence will only be confirmed or otherwise by the 
occurrence of future events.

A contingent liability arises where an event has taken place prior to the 
year-end giving rise to a possible financial obligation whose existence will 
only be confirmed or otherwise by the occurrence of future events.  
Contingent liabilities can also arise in circumstances where a provision 
would be made, except that it is not possible at the balance sheet date to 
measure the value of the financial obligation reliably.

Contingent assets and liabilities are not recognised in the Net Asset 
Statement but are disclosed by way of a narrative in the notes.

4. CRITICAL JUDGEMENT IN APPLYING ACCOUNTING POLICIES 

Pension Fund Liability

The net Pension Fund liability is recalculated every three years by the 
appointed actuary, with annual updates in the intervening years. The 
methodology used is in line with accepted guidelines. 

The estimated liability is subject to significant variances based on changes 
to the underlying assumptions which are agreed with the actuary and have 
been summarised in Note 19.

Actuarial revaluations are used to set future contribution rates and 
underpin the Fund’s most significant Investment Management policies, for 
example in terms of the balance struck between longer term investment 
growth and short-term investment yield/return.

5. ASSUMPTIONS MADE ABOUT THE FUTURE AND OTHER MAJOR 
SOURCES OF ESTIMATION UNCERTAINTY

The preparation of financial statements requires management to make 
judgements, estimates and assumptions that affect the amounts reported 
for assets and liabilities at the Balance Sheet date and the amounts 
reported for the revenues and expenses during the year. 

Estimates and assumptions are made taking into account historical 
experience, current trends and other relevant factors. However, the 
nature of estimation means that the actual outcomes could differ from the 
assumptions and estimates.

The items in the Financial Statements as 31 March 2021 for which there is 
a significant risk of material adjustment in the forthcoming financial year 
are as follows:

•  Actuarial Present Value of Promised Retirement Benefits 
Uncertainties:  Estimation of the net liability to pay pensions depends 
on a number of complex judgements relating to the discount rate 
used, the rates at which salaries and pensions are projected to 
increase, changes in retirement ages, mortality rates and expected 
returns on Pension Fund assets.  An independent firm of consulting 
actuaries is engaged to provide the Fund with expert advice about the 
assumptions to be applied. The actuary has included the McCloud 
judgement within their calculation shown in note 20.

•  Effect if Actual Results Differ from Assumptions:  The effects on the 
net pension liability of changes in individual assumptions can be 
measured.  For instance, a 0.5% decrease in the discount rate 
assumption would result in an increase in the pension liability of 
£478m.  A 0.5% increase in assumed earnings inflation would increase 
the value of liabilities by approximately £33m, and a 1 year increase in 
assumed life expectancy would increase the liability by approximately 
3-5%.
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•  Private Equity 
Uncertainties: Private equity investments are valued at fair value in 
accordance with British Venture Capital Association guidelines.  These 
investments are not publicly listed and as such there is a degree of 
estimation involved in the valuation.

Effect if Actual Results Differ from Assumptions: The total private equity 
investments in the financial statements are £309.8m. There is a risk that 
this investment may be under or overstated in the accounts.

6. EVENTS AFTER THE BALANCE SHEET DATE

On 1st April 2021 the Administering Authority of the Pension Fund changed 
from Northamptonshire County Council to West Northamptonshire 
Council. There were no substantial impacts on the administration of the 
Fund. The services, operations and investments activities of the Fund 
continue to operate as business as usual. 

Since 31 March 2021 the Fund has undergone its 2022 triennial valuation, 
the funding position has improved since the last valuation to 113% (2019: 
93%). This is a non-adjusting event to the 2020-21 statement of accounts. 

7. CONTRIBUTIONS RECEIVABLE

By category:

By authority:

8. TRANSFERS IN FROM OTHER PENSION FUNDS
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Notes to the Pension Fund Accounts (continued)
9. BENEFITS PAYABLE

By category:

By authority:

10. PAYMENTS TO AND ON ACCOUNT OF LEAVERS

11. MANAGEMENT EXPENSES
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Notes to the Pension Fund Accounts (continued)
12. INVESTMENT MANAGEMENT EXPENSES 13. INVESTMENT INCOME
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Notes to the Pension Fund Accounts (continued)
14. INVESTMENTS
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Notes to the Pension Fund Accounts (continued)
14(a). RECONCILIATION OF MOVEMENTS IN INVESTMENTS AND DERIVATIVES

1Equity sales and Pooled Investments purchases include an in-specie transfer of £209.6m into the ACCESS pool. 
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Notes to the Pension Fund Accounts (continued)
14(a). RECONCILIATION OF MOVEMENTS IN INVESTMENTS AND DERIVATIVES (CONTINUED)

Other investment balances and Net investment assets do not add across as purchases, sales and other movements are not disclosed 
here (£19.8m), in accordance with CIPFA guidance.

1Equity sales and Pooled Investments purchases include an in-specie transfer of £404.8m into the ACCESS pool. 
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Notes to the Pension Fund Accounts (continued)
14(b). INVESTMENTS ANALYSED BY FUND MANAGER

• All the above companies are registered in the United Kingdom.
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Notes to the Pension Fund Accounts (continued)
The following investments represent more than 5% of the Net Asset Statement of the scheme as at 31st March 2021. 

14(d). STOCK LENDING  
The Fund’s Investment Strategy sets the parameters for the Fund’s stock-lending programme. At 31 March 2021, the value of quoted equities on 
loan was nil (31 March 2020: £35.1m).  The Fund held fewer assets available for lending at 31 March 2021, as the Fund has transitioned its 
segregated holdings into pooled funds in the ACCESS pool. 
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15. ANALYSIS OF DERIVATIVES 

Objectives and Policies for Holding Derivatives

Most of the holding in derivatives is to hedge liabilities or hedge exposures to reduce risk in the Fund. Derivatives may be used to gain exposure to an asset 
more efficiently than holding the underlying asset. The use of derivatives is managed in line with the Investment Management agreement agreed between 
the Fund and the various Investment Managers.   

• Futures
There were no outstanding exchange traded future contracts at 31 March 2021 or 31 March 2020. 

• Options
There were no outstanding option contracts at 31 March 2021 or 31 March 2020.

• Forward foreign currency
To maintain appropriate diversification and to take advantage of overseas investment returns, a significant proportion of the Fund’s quoted equity portfolio 
is in overseas stock markets.  To reduce the volatility associated with fluctuating currency rates, the Fund has a passive currency programme in place 
managed by the Fund managers.

There is no specified requirement to use currency hedging within the Fund’s Investment Management Agreements.  Instead, the Fund managers use their 
discretion as to whether or not any currency hedging should be used to mitigate any potential risk.
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16. FAIR VALUE

Valuation of Financial Instruments Carried at Fair Value 

Asset and liability valuations have been classified into three levels, according to the quality and reliability of information used to determine fair values. 
Transfers between levels are recognised in the year in which they occur. The Fund has adopted the classification guidelines recommended in the Practical 
Guidelines on Investment Disclosures (PRAG/Investment Association, 2016).

Level 1 Assets and liabilities at Level 1 are those where the fair values are derived from unadjusted quoted prices in active markets for identical assets 
or liabilities. Products classified as level 1 comprise quoted equities, quoted fixed securities, quoted index-linked securities and unit trusts.

Level 2 Assets and liabilities at Level 2 are those where quoted market prices are not available; for example, where an instrument is traded in a market 
that is not considered to be active, or where valuation techniques are used to determine fair value.  The price used is based upon inputs from 
observable market data.

Level 3 Assets and liabilities at Level 3 are those where at least one input that could have a significant effect on the instrument’s valuation is not based 
on observable market data.

The values of the investment in private equity are based on valuations provided by the general partners to the private equity funds in which the 
Northamptonshire Fund has invested.  These valuations are prepared in accordance with the International Private Equity and Venture Capital Valuation 
Guidelines 2015, which follow the valuation principles of IFRS and US GAAP. Valuations are usually undertaken annually at the end of December. Cash flow 
adjustments are used to roll forward the valuations to 31 March as appropriate.

16(a). FAIR VALUE HIERARCHY

The following tables provides an analysis of the financial assets at fair value through profit and loss of the Pension Fund grouped into levels 1 to 3, based on 
the level at which the fair value is observable:

There has been no change in the valuation techniques used for individual investments during the year.
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All assets have been valued using fair value techniques which represent the highest and best price at the reporting date.  The fair valuation of 
each class of investment asset is set our below.
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Sensitivity of assets valued at Level 3

Having analysed historical data and current market trends, and consulted with Independent Investment Advisors, the Fund has determined that 
the valuation methods described above are likely to be accurate within the following ranges and has set out below the consequent potential 
impact on the closing value of investments held at 31 March 2021.

16(b). RECONCILIATION OF FAIR VALUE MEASUREMENTS WITHIN LEVEL 3

Reclassification of Pooled property investments from Level 2 to Level 3 in agreement with the fair value techniques for property.
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Notes to the Pension Fund Accounts (continued)
17. FINANCIAL INSTRUMENTS

17(a). CLASSIFICATION OF FINANCIAL INSTRUMENTS

The following table analyses the carrying amounts of financial assets and liabilities by category and Net Asset Statement heading. 
No financial assets were reclassified during the year.
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17(b). NET GAINS AND LOSSES ON FINANCIAL INSTRUMENTS

18. NATURE AND EXTENT OF RISKS ARISING FROM FINANCIAL 
INSTRUMENTS

Risk and Risk Management
The Fund’s primary long-term risk is that the Fund’s assets will fall short of 
its liabilities (i.e. promised benefits payable to members). Therefore the aim 
of investment risk management is to minimise the risk of an overall 
reduction in the value of the Fund and to maximise the opportunity for 
gains across the whole Fund portfolio. The Fund achieves this through asset 
diversification to reduce exposure to market risk (price risk, currency risk 
and interest rate risk) and credit risk to an acceptable level. In addition, the 
Fund manages its liquidity risk to ensure there is sufficient liquidity to meet 
the Fund’s forecast cash flows. The Fund manages these investment risks as 
part of its overall Pension Fund Risk Management Programme.
Risk Strategy Statement

Responsibility for the Fund’s Risk Management Strategy rests with the 
Pensions Committee. Risk management policies are established to identify 
and analyse the risks faced by the Council’s pensions operations. Policies 
are reviewed regularly to reflect changes in activity and in market 
conditions.

a) Market Risk
Market risk is the risk of loss from fluctuations in equity and commodity 
prices, interest and foreign exchange rates and credit spreads. The Fund is 
exposed through its equity holdings. The level of risk exposure depends on 
market conditions, expectations of future price and yield movements and 
the asset mix. 

The objective of the Fund’s Risk Management Strategy is to identify, 
manage and control market risk exposure within acceptable parameters, 
whilst optimising the return on risk.  

In general, excessive volatility in market risk is managed through the 
diversification of the portfolio in terms of geographical and industry sectors 
and individual securities. To mitigate market risk, the Council and its 
investment Advisors undertake appropriate monitoring of market 
conditions and benchmark analysis.

The Fund manages these risks in two ways:

• the exposure of the Fund to market risk is monitored through a factor risk 
analysis, to ensure that risk remains within tolerable levels
• specific risk exposure is limited by applying risk-weighted maximum 
exposures to individual investments.

Equity futures contracts and exchange traded option contracts on individual 
securities may also be used to manage market risk on equity investments. It 
is possible for over-the-counter equity derivative contracts to be used in 
exceptional circumstances to manage specific aspects of market risk.
 

https://pensions.cambridgeshire.gov.uk/app/uploads/2019/04/Northamptonshire-Risk-Strategy.pdf
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Other Price Risk

Other price risk represents the risk that the value of a financial instrument 
will fluctuate as a result of changes in market prices (other than those arising 
from interest rate risk or foreign exchange risk), whether those changes are 
caused by factors specific to the individual instrument or its issuer or factors 
affecting all such instruments in the market.

The Fund is exposed to share and derivative price risk. This arises from 
investments held by the Fund for which the future price is uncertain. All 
securities investments present a risk of loss of capital. Except for shares sold 
short, the maximum risk resulting from financial instruments is determined 
by the fair value of the financial instruments. 

The Fund’s Investment Managers mitigate this price risk through 
diversification and the selection of securities and other financial instruments 
is monitored by the Council to ensure it is within limits specified in the Fund 
Investment Strategy.

Other Price Risk – Sensitivity Analysis

Following analysis of historical data and expected investment return 
movement during the financial year in consultation with the Fund’s 
investment Advisors, the Council has determined that the following 
movements in market price risk would have reasonably been possible for the 
2020-21 reporting period. The potential price changes disclosed above are 
broadly consistent with one-standard deviation movement in the value of the 
assets.  The sensitivities are consistent with the assumptions contained in the 
investment Advisors most recent review.  This analysis assumes that all other 
variables, in particular foreign currency exchange rates and interest rates, 
remain the same.

 



68

Notes to the Pension Fund Accounts (continued)
Had the market price of the fund investments increased/decreased in line with the above, the change in the net assets available to pay benefits 
would have been as follows:
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Notes to the Pension Fund Accounts (continued)
Interest Rate Risk

The Fund invests in financial assets for the primary purpose of obtaining a 
return on investments. These investments are subject to interest rate risks, 
which represent the risk that the fair value or future cash flows of a financial 
instrument will fluctuate because of changes in market interest rates.  The 
Fund’s interest rate risk is routinely monitored by the Council and its 
investment consultant in accordance with the Fund’s Risk Management 
strategy, including monitoring the exposure to interest rates and assessment 
of actual interest rates against the relevant benchmarks.  The Fund’s direct 
exposure to interest rate movements as at 31 March 2021 and 31 March 
2020 is set out below. These disclosures present interest rate risk based on 
the underlying financial assets at fair value.

Interest Rate Risk Sensitivity Analysis

The Council recognises that interest rates can vary and can affect both 
income to the Fund and the value of the net assets available to pay benefits. 
An 80 basis point (BPS) (i.e. 0.80%) movement in interest rates is consistent 
with the level of sensitivity applied as part of the Fund’s Risk Management 
strategy.  The Fund’s investment consultant has advised that long-term 
average rates are expected to move less than 80 basis points from one year 
to the next and experience suggests that such movements are likely.  The 
analysis that follows assumes that all other variables, in particular exchange 
rates, remain constant, and shows the effect in the year on the net assets 
available to pay benefits of a +/- 100 BPS (1.0%) change in interest rates:
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This analysis demonstrates that a 1% increase in interest rates will not affect the interest received on fixed interest assets but will reduce their fair value, and 
vice versa.  Changes in interest rates do not impact on the value of cash and cash equivalent balances but they will affect the interest income received on 
those balances.  Changes to both the fair value of the assets and the income received from investments impact on the net assets available to pay benefits.

Currency Risk

Currency risk represents the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in foreign exchange rates. 
The Fund is exposed to currency risk on financial instruments that are denominated in any currency other than the functional currency of the Fund (GBP). 
The Fund holds both monetary and non-monetary assets denominated in currencies other than GBP.

The Fund’s currency rate risk is routinely monitored by the Investment Sub Committee and its Investment Advisors in accordance with the Fund’s Risk 
Management Strategy, including monitoring the range of exposure to currency fluctuations.

The Fund has partially hedged the currency exposures on its equity investments by transferring into currency hedged share classes of its passive equity funds. 
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Currency Risk – Sensitivity Analysis

Following analysis of historical data with the Fund’s Advisors, the Council considers the likely volatility associated with foreign exchange rate movements to 
be 9.8% (the 1 year expected standard deviation).

A 9.8% (31 March 2020: 10.0%) fluctuation in the currency is considered reasonable based on the Fund Advisors analysis of long-term historical movements 
in the month-end exchange rates over a rolling 36 month period.  This analysis assumes that all other variables, in particular interest rates, remain constant.  
A 9.8% strengthening/weakening of the pound against the various currencies in which the fund holds investments would decrease/increase the net assets 
available to pay benefits as follows. 

 
b) Credit Risk 

Credit risk represents the risk that the counterparty to a transaction or a financial instrument will fail to discharge an obligation and cause the Fund to incur a 
financial loss. The market values of investments generally reflect an assessment of credit in their pricing and consequently the risk of loss is implicitly 
provided for in the carrying value of the Fund’s financial assets and liabilities.  In essence the Fund’s entire investment portfolio is exposed to some form of 
credit risk, with the exception of the derivatives positions, where the risk equates to the net market value of a positive derivative position. However the 
selection of high quality counterparties, brokers and financial institutions minimises credit risk that may occur through the failure to settle a transaction in a 
timely manner.  

Contractual credit risk is represented by the net payment or receipts that remains outstanding, and the cost of replacing the derivative position in the event 
of a counterparty default. The residual risk is minimal due to the various insurance policies held by the exchanges to cover defaulting counterparties.
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Credit risk on over-the-counter derivative contracts is minimised as counterparties are recognised financial intermediaries with acceptable credit ratings 
determined by a recognized rating agency, Standard & Poor’s.  Deposits are not made with banks and financial institutions unless they are rated 
independently and meet the Council’s credit criteria. The Council has also set limits as to the maximum percentage of the deposits placed with any one class 
of financial institution. 

The Council believes it has managed its exposure to credit risk, and has had no experience of default or uncollectible deposits over the past five financial 
years. The Fund’s cash holding under its treasury management arrangements at 31 March 2021 was £60.6m (31 March 2020: £32.5m). This was held with 
the following institutions:-

c) Liquidity Risk 

Liquidity risk represents the risk that the Fund will not be able to meet its financial obligations as they fall due. The Fund therefore takes steps to ensure 
that it has adequate cash resources to meet its commitments. This will particularly be the case for cash from the cash flow matching mandates from the 
main investment strategy to meet the pensioner payroll costs and also cash to meet investment commitments.

The Fund has immediate access to its cash holdings, with the exception of holdings that are for a fixed term when the deposit is placed.  The Fund 
defines liquid assets as assets that can be converted to cash within three months. Illiquid assets are those assets which will take longer than three 
months to convert in to cash. As at 31 March 2021 the value of illiquid assets was £495.3m, which represented 16.0% of the total Fund assets (31 March 
2020: £385.3m, which represented 16.1% of the total Fund assets). 

Management prepares periodic cash flow forecasts to understand and manage the timing of the Fund’s cash flows. The appropriate strategic level of 
cash balances to be held forms part of the Fund Investment Strategy.  All financial liabilities at 31 March 2021 are due within one year.

d) Refinancing Risk 

A key risk for a Pension Fund is that it may be bound to replenish a significant proportion of its Pension Fund financial instruments at a time of 
unfavourable interest rates. The Fund does not have any financial instruments that have a refinancing risk as part of its Investment Strategy.
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19. FUNDING ARRANGEMENTS 

In line with the Local Government Pension Scheme Regulations 2013, the Fund’s actuary undertakes a funding valuation every three years for the purpose of 
setting employer contribution rates for the forthcoming triennial period. The last such valuation took place as at 31 March 2019. The next valuation will take 
place as at 31 March 2022.

The key elements of the funding policy are:
• to ensure the long-term solvency of the Fund, i.e. that sufficient funds are available to meet all pension liabilities as they fall due for payment;
• to ensure that employer contribution rates are as stable as possible;
• to minimise the long-term cost of the scheme by recognising the link between assets and liabilities and adopting an investment strategy that balances 

risk and return;
• to reflect the different characteristics of employing bodies in determining contribution rates where the Administering Authority considers it reasonable 

to do so;
• to use reasonable measures to reduce the risk to other employers and ultimately to the council tax payer from an employer defaulting on its pension 

obligations.

The aim is to achieve 100% solvency over a maximum period of 20 years and to provide stability in employer contribution rates by spreading any increases in 
rates over a period of time. Solvency is achieved when the funds held, plus future expected investment returns and future contributions are sufficient to 
meet expected future pension benefits payable.  Where an employer’s funding level is less than 100%, a deficit recovery plan is put in place requiring 
additional contributions from the employer to meet the shortfall.

At the 2019 actuarial valuation, the Fund was assessed as 93% funded (78% at the March 2016 valuation).  This corresponded to a deficit of £176m (2016 
valuation: £517m) at that time. 

The Contribution Objective is achieved by setting employer contributions which are likely to be sufficient to meet both the cost of new benefits accruing and 
to address any funding deficit relative to the funding target over the agreed time horizon. A secondary objective is to maintain where possible relatively 
stable employer contribution rates.

For each employer in the Fund, to meet the Contribution Objective, a primary contribution rate has been calculated in order to fund the cost of new benefits 
accruing in the Fund. Additionally, if required, a secondary contribution rate has also been calculated to target a fully funded position within the employer’s 
set time horizon.

The table below summarizes the whole fund Primary and Secondary Contribution rates at the 2019 triennial valuation. These rates are the payroll weighted 
average of the underlying individual employer primary and secondary rates, calculated in accordance with the Regulations and CIPFA guidance.

Primary Rate % Secondary Rate 
1 April 2020 to 31 March 2023: 19% 2020-21: £20,339,000 2021-22: £20,463,000 2022-23: £20,696,000

The Primary rate above includes an allowance of 0.8% of pensionable pay for the Fund’s expenses. The average employee contribution rate is 6.3% of 
pensionable pay. Full details of the contribution rates payable can be found in the 2019 actuarial valuation report and the funding strategy statement on the 
Fund’s website.
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Basis of Valuation 
The valuation of the Fund has been undertaken using the projected unit method under which the salary increase for each member is assumed to increase 
until they leave active service by death, retirement or withdrawal from service. The principal assumptions were:

Financial Assumptions
A summary of the main financial assumptions adopted for the valuation of members’ benefits are shown below.

Assumption             31-Mar-
16

               31-Mar-19

Price Inflation (CPI)/ Pension increases 2.1%* 2.3%**
Pay increases - 2016 2.4%* 2.8%***CPI plus 0.3%
**2% until 31 March 2020 followed by CPI plus 0.5% thereafter

Mortality Assumptions
Future life expectancy based on the actuary’s fund-specific mortality review was:

  Active and Deferred 
Members

Active and Deferred 
Members

Current 
Pensioners

Current 
Pensioners

Assumed life expectancy at age 65 Male Female Male Female

2016 valuation 23.9 26.1 22.1 24.2

2019 valuation 22.3 25.1 21.5 29.7

Note that the figures for active and deferred members assume that they are aged 45 at the valuation date.
Various scaling factors have been applied to the mortality tables to reflect the predicted longevity for each class of member and their dependents.

Other Demographic Valuation Assumptions:
a) Retirements in ill-health - Allowance has been made for ill-health retirements before normal pension age.
b) Withdrawals - Allowance has been made for withdrawals from service.
c) Retirements in normal health - We have adopted the retirement age pattern assumption as used for the purpose of the 2016 LGPS cost cap valuation.
d) Death in Service - Allowance has been made for death in service.
e) Promotional salary increases - Allowance has been made for promotional salary increases.
f) Family details - A varying proportion of members are assumed to have a dependant at retirement or on earlier death. For example, at age 60 this is 
assumed to be 90% for males and 85% for females. The dependant of a male member is assumed to be 3 years younger than him and the dependant of a 
female member is assumed to be 3 years older than her.
g) Commutation - 50% of future retirements elect to exchange pension for additional tax free cash up to HMRC limits for service to 1 April 2008 (equivalent 
75% for service from 1 April 2008).
h) 50:50 option - 1.0% of members (uniformly distributed across the age, service and salary range) will choose the 50:50 option.
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20. ACTUARIAL PRESENT VALUE OF PROMISED RETIREMENT BENEFITS

In addition to the triennial funding valuation, the Fund’s actuary also undertakes a valuation of the Pension Fund liabilities, on an IAS 19 basis, every year 
using the same base data as the funding valuation rolled forward to the current financial year, taking account of changes in membership numbers and 
updating assumptions to the current year.

In order to assess the value of the benefits on this basis, the Actuary has updated the actuarial assumptions (set out below) from those used for funding 
purposes (see Note 19).  The actuary has also used valued ill health and death benefits in line with IAS 19.

 

31-Mar-20   31-Mar-21
£m   £m

(3,436) Present value of promised retirement benefits (4,572)

2,404 Fair value of scheme assets (bid value) 3,103

(1,032) Net liability (1,469)

As noted above, the liabilities are calculated on an IAS 19 basis and therefore will differ from the results of the 2019 triennial funding valuation (see note 19) 
because IAS 19 stipulates a discount rate rather than a rate which reflects market rates.

Assumptions Used

31-Mar-20
% p.a.

Assumption 31-Mar-21
% p.a.

1.90 Inflation/pension increase rate assumption 2.85
2.40 Salary increase rate 3.35
2.30 Discount rate 2.00
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21. CURRENT ASSETS

22. CURRENT LIABILITIES

23. ADDITIONAL VOLUNTARY CONTRIBUTIONS

24. AGENCY SERVICES

Agency Services represent activities administered by the Fund on behalf 
of scheme employers which are not included within the Fund Account 
but are provided as a service and are fully reclaimed from the employer 
bodies.



77

Notes to the Pension Fund Accounts (continued)
25. RELATED PARTIES TRANSACTIONS

Northamptonshire County Council

The Northamptonshire County Council Pension Fund is administered by 
Northamptonshire County Council. Consequently, there is a strong 
relationship between the Council and the Fund.  The Council incurred costs 
of £1.6m (2019-20: £2.0m) in relation to the administration of the Fund 
and was subsequently reimbursed by the Fund for these expenses. 

The Council is also the single largest employer of members of the Pension 
Fund and contributed £25.9m of employer’s contributions to the Fund in 
2019-20 (2019-20: £26.9m).  At 31 March 2021 there was £263k due to 
the Fund by the Council (31 March 2020: £681k was due to the Fund by 
the Council).

Governance

The following Pensions Committee members declared a personal interest 
due to either being a member of the scheme themselves or having a family 
member in the scheme:
Councillor Richard Micklewright

County Council members have declared their interests in their Register of 
Members’ Interests. Other members of the Pensions Committee are 
required to declare their interests at each meeting.

25 (a).  KEY MANAGEMENT PERSONNEL

The administration of the Fund is provided by Northamptonshire County 
Council in partnership with Cambridgeshire County Council. The Head of 
Pensions reports directly to Assistant Director of Finance at 
Northamptonshire County Council, whose costs are reported in the 
Northamptonshire County Council statement of accounts.  Other key 
personnel include the Section 151 Officer, who is Treasurer to the Fund, 
and the Head of HR.  The Assistant Director of Finance, the Section 151 
Officer and the Head of HR are remunerated for their services to the 
organisation as a whole and it is not possible to identify within the 
overhead charge from the proportion of costs relating to these services to 

the Fund. 

26. CONTINGENT LIABILITIES AND CONTRACTUAL COMMITMENTS

Outstanding capital commitments at 31 March 2021 totalled £186.6m (31 
March 2020: £196.9m). 

These commitments relate to outstanding call payments due on unquoted 
limited partnership funds held in the private equity and infrastructure 
parts of the portfolio.  The amounts ‘called’ by these funds are irregular in 
both size and timing over a period of between three and fifteen years from 
the date of each original commitment.

27. CONTINGENT ASSETS

Eight admitted body employers in the Northamptonshire Fund hold 
insurance bonds to guard against the possibility of being unable to meet 
their pension obligations.  These bonds are drawn in favour of the Pension 
Fund and payment will only be triggered in the event of employer default.
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Glossary
ACCRUAL An amount to cover income or spending that belongs to the 
accounting year, which was outstanding at the accounting date.

ACTUARY An independent company which advises on the assets and 
liabilities of the Fund with the aim to ensure that the payment of 
pensions and future benefits are met.

ACS Authorised Contractual Scheme.

ADMITTED BODIES Voluntary and charitable bodies whose staff can 
become members of the Local Government Pension Scheme subject to 
certain terms and conditions and other organisations to whom Local 
Government employees have been transferred under the outsourcing 
of Local Government services.

AJC ACCESS Join Governance Committee

AUM Assets Under Management

BENEFICIAL OWNER The true owner of a security regardless of the 
name in which it is registered. 

BID PRICE The price at which securities are purchased by market 
makers.

BOND Security issued by a corporate or government body borrowing in 
the capital markets. Bonds promise to pay interest (coupons) during 
the life of the bond plus the principal sum borrowed on the 
redemption date. Bonds may be secured over assets of the firm or be 
unsecured.

CASH EQUIVALENTS Assets which are readily convertible into cash.

CIPFA Chartered Institute of Public Finance and Accountancy 

COMMUTATION Giving up part or all of the pension payable from 
retirement in exchange for an immediate lump sum. Commutation 
factors (usually calculated by the Fund Actuary) are used to determine 
the amount of pension which needs to be given up in order to provide 
the lump sum.

CONTINGENT ASSETS AND LIABILITIES Are assets and liabilities that may 
or may not be incurred depending on the outcome of a future event.

CONVERTIBLE Unsecured loan stock (bond) which converts into equity of 
the issuing company. The UK Government also issues convertible gilts 
which convert into other government stock.

COUPON The regular payment made on bonds.

CTI Cost Transparency Initiative

CURRENT ASSETS Short-term assets such as inventories, receivables and 
bank balances.

CURRENT LIABILITIES Amounts owed which are due to be settled in less 
than one year, such as bank overdrafts and money owed to suppliers.

CUSTODIAN An external body responsible for ensuring Fund assets are 
registered in the name of the Fund, managing the settlement of trades 
entered into by the Fund, collecting income arising on Fund assets and 
reporting transactions and values to the Fund on a regular basis.

DEFERRED PENSION BENEFIT A pension benefit which a member has 
accrued but is not yet entitled to receive.

DEFICIT An outcome as a result of taking away all expenses from income. 
Additionally, the Fund is in deficit when the liabilities are larger than assets. 

DERIVATIVE A financial instrument derived from a security, currency or 
commodity, or an index indicator representing any of these, the price of 
which will move in a direct relationship to the price of the underlying 
instrument. Derivatives can be used for a number of purposes - including 
insuring against price movements (hedging), increasing exposure to price 
movements for speculation or getting access to otherwise hard to trade 
assets or markets.
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DIVIDEND The distribution of profits by a company to its shareholders. 
The dividend may be passed or cut if profits fall. [See also Equities]

EQUITIES Shares representing the capital of a company issued to 
shareholders usually with voting rights on the way the company runs 
the business. Equity holders rank last in the event of the winding up of 
a company.

FINANCIAL INSTRUMENTS Contracts which give rise to a financial asset 
of one entity and a financial liability or equity instrument of another.

FINANCIAL CONDUCT AUTHORITY (FCA) The lead UK regulator. A 
designated agency which is not a government department.

FIXED INTEREST CORPORATE BOND A certificate of debt issued by a 
company or institution in return for a fixed rate interest with a promise 
of redemption to repay the original sum.

FTSE-100 INDEX The main UK index used to represent the approximate 
price movements of the top 100 shares.

FTSE All Share Index Summarises the state of the UK equity market. It 
covers some 900 of the major UK industrial, commercial and financial 
companies.

FUTURES Instruments which give a buyer the right to purchase a 
commodity at a future date.

GMP Guaranteed Minimum Pension

HEDGE To protect a fund from a fall in prices. This is usually 
accomplished by the selling of futures.

IAS International Accounting Standards

IAS19 outlines the accounting requirements for employee benefits, 
including short-term benefits, post-employment benefits such as 
retirement benefits, other long-term benefits and termination benefits. 

IDRP Internal Dispute Resolution Procedures

INDEX LINKED Stock whose value is related directly to an index, usually 
the Retail Price Index and therefore provides a hedge against inflation.

INTEREST YIELD The annual coupon on a bond divided by the price of a 
bond which is quoted without accrued interest.

INTERNATIONAL FINANCIAL REPORTING STANDARDS (IFRS) 
Accounting Standards, Interpretations and the Framework adopted by 
the International Accounting Standards Board (IASB).

ISC Investments Sub-Committee

LOAN STOCK Unsecured bonds, which may be convertible if they have 
a warrant attached.

LPB Local Pension Board.

OFFER PRICE The price at which market makers will sell stock.

ORDINARY SHARES ‘A’ Shares which confer full voting and dividend 
rights to the Owner.

PENSION STRAIN Charges to employers to cover discretionary early 
retirement costs, which are the responsibility of the employer, 
recovered in the first year of retirement in full. 

PC Pensions Committee.
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PLSA Pensions and Lifetime Savings Association.

PORTFOLIO A collection of investments.  This can refer to the 
investments managed by a particular Investment Manager, or to 
describe the whole Fund’s investments.

RAG Red, Amber and Green

RELATED PARTY A person or an organisation which has influence over 
another person or organisation.

SAB Scheme Advisory Board

SCHEDULED BODIES Local Authorities and similar bodies whose staff are 
entitled automatically to become members of the local Authority 
Pension Fund.

STOCK Shares (e.g. Common stock). However, UK Gilts are more 
correctly described as stock.

SURPLUS An outcome as a result of taking away all expenses from 
income. Additionally, the Fund is in surplus when the assets are larger 
than liabilities. 

TRANSFER VALUES Sums which are paid either to or received from other 
pension schemes and relate to new and former members’ periods of 
pensionable employment with employers participating in the scheme.

TREASURY MANAGEMENT A process which plans, organises and controls 
cash, investments and borrowings so as to optimise interest and 
currency flows, and minimise the cost of funds.

UNFUNDED Pension benefits not funded by the Pension Fund. Benefits 
are fully reclaimed from the employer bodies.  

UNIT TRUST An open-ended trust investing in a wide spread of stocks, 
shares and cash (subject to FSA limits). Investors buy units directly from 
the Investment manager to participate in a diversified portfolio. Unit 
trusts are subject to FSA investment and borrowing regulations.


