
 

 

Appendix C 

 
Section 25 Statement of the S151 Chief Finance Officer for Northamptonshire Fire and 
Rescue Authority: 
 
“Working closely with the Force S151 Officer and the Joint Head of Finance, I have been 
assured by how the Joint Finance Team for Fire and Police have further refined and developed 
the Fire budget model from 2022/23. I am grateful for their hard work, scrutiny and challenge 
throughout this process and am assured by how they have continued to take forward and 
make improvements to it every year following the governance transfer. 
 
The Chief Fire Officer and his Executive team have been fully involved in the budget discussions 
and in identifying and proposing a savings plan across the MTFP. I am grateful to him and his 
team for their engagement and commitment in this process. 
 
I attended meetings with the Chief Fire Officer Team and Joint Head of Finance prior to and 
throughout the budget process and development of the capital programme, ensuring I have 
been fully briefed and informed and been party to all key assumptions and decisions. 
Assumptions included have been based on professional estimates, peer knowledge and advice 
and using where appropriate assumptions included in the business case. Where possible, I 
have aligned these with national Fire and technical colleagues.  
 
At both meetings of the Accountability Board with the PFCC, the Joint Head of Finance and the 
Fire Chief officer team on the 14 December 2021 and the 11 January 2022, I attended as the 
S151 Officer to provide assurance that these factors have been considered. At those meetings 
and since that date, dialogue, scrutiny and challenge has continued where new factors or 
information have been highlighted, discussed and further work continues. 
 
Since the date of the governance transfer, I have worked closely with the PFCC and Joint Head 
of Finance in setting out the financial challenges for Northamptonshire and requesting  
funding support. I am grateful too for the support, scrutiny and engagement of the Home 
Office and Ministers in considering these requests, together with the invaluable contributions 
from MPs, Councillors and Panel members in this process.  
 
It is my recommendation that financially it is essential to take forward the £5 precept flexibility 
afforded to Northamptonshire for 2022/23. This will be built into the base budget and help 
provide a resilient position for the medium term. Whilst Northamptonshire Fire will still be 
funded relatively lower than its national peers, it’s revenue budget for 2022/23 will be around 
20% higher than that transferred at the time of the governance change, and is supported by 
an adequate level of reserve and a funded capital programme. 
 
However, there are still efficiency savings needed to ensure the budget is balanced and any 
transformation and investment requirements will need to be considered within the overall Fire 
funding envelope moving forwards. Plans and strategies are now in place and there is a 
provisional three year balanced budget which places NCFRA on a good basis. The volatility 
experienced in the first three years on the Fire revenue and capital budgets is reducing each 



 

 

year and the governance structures in place better identify financial uncertainties and 
potential challenges at an earlier stage, enabling them to be considered in future plans. 

 
Whilst the capital programme is approved and funded, and whilst some transformation is 
included, given the legacy investments within it, it is still a significant value, especially with 
regard to short life assets and as such there is an impact of both deliverability and financial 
cost on the revenue budget. Whilst the costs are included within the MTFP, any changes in 
specifications or slippage in timescales can have an impact in terms of cost and could affect 
the deliverability of other priorities within the programme. Therefore, it is essential that the 
programme is regularly reviewed; that proposed expenditure is taken forward on the basis of 
evidence based business cases and that delivery timescales are realistic, in full recognition of 
other competing priorities.  
 
It is essential that the Chief Fire Officer and the Joint Head of Finance continue to work closely 
to ensure all pressures and challenges are identified at an early stage so they can be included 
within operational and financial plans. I will continue to support the Chief Fire Officer and the 
Joint Head of Finance in doing so.   
 
The Internal Control Framework continues to improve, however, it is essential that compliance 
with procedures, policies and regulations continue to develop and embed across all the 
service. The first three years of Internal Audits identified a number of areas where policies and 
procedures are in place which have been developed and work is underway to embed them.  
 
Some progress has been made and the Joint Head of Finance and I will continue to work with 
the Chief Fire Officer and Monitoring Officer to take these recommendations forward and 
ensure robust internal controls and assurances are in place, supported by an Internal Audit 
Plan; and contribute to Fire achieving Best Value by following procurement and purchasing 
policies and procedures and effective asset management arrangements; which meet 
operational requirements and stand up to external scrutiny. 
 
Given the need to ensure and build stability and resilience, whilst some zero based  operational 
pressures have been built into the budget model, any growth or changes will need to be 
accommodated from within the cash limited budget set for the year. I am assured by the 
commitment to the joint services work and the Joint Estates Strategy which has and will 
continue to assist in identifying future savings; but it is essential that disposals and activities 
are undertaken in a timely manner to enable benefits and savings to be realised. 
 
I have reviewed the detailed calculations in arriving at the budget requirement and Council 
Tax precept and options and find these to be robust. I also have sought and received 
information from both Unitary Authorities in relation to taxbase and Council Tax deficits and 
I am grateful to all partners for their support in doing so.  
 
I have highlighted some uncertainties within this report and the PFCC is aware of these and 
their potential impact and as such has ring fenced an allocation as a contingency within the 
revenue budget to mitigate risk. The PFCC has adequate levels of general and earmarked 
reserves (in particular the funding reserve) to mitigate any in year or medium term risks and 
unforeseen financial pressures.  



 

 

The reserves position is much better than anticipated and general reserves are now at an 
adequate and sustainable level. Whilst earmarked reserves are currently sufficient, there are 
plans in place to use most of them, therefore, it is prudent to take opportunities to rebuild 
them and ensure there are optimum levels available to smooth unforeseen funding gaps, meet 
budget challenges, or to invest or meet one off pressures.  
 
The MTFP does require efficiencies to be made to ensure the budget can be balanced across 
the medium term. I am assured that the Chief Fire Officer has already identified a plan and 
will continue to support the PFCC in ensuring the Chief Fire Officer and Joint Head of Finance 
provide regular updates to the Accountability Board to ensure that progress can be monitored 
and efficiencies realised in line with timescales. 
 
The sections in this report on “Future Risks, Challenges and Uncertainties”, “Pensions” and the 
“MTFP” highlight significant unknown issues moving forwards in the medium term. Where 
possible forecasts and estimates are included within the MTFP and all opportunities for 
government funding in particular in relation to any potential pension impact will be pursued 
to ensure any financial impact on NCFRA is minimised. 
 
The precept flexibility if taken will enable a balanced budget to be achieved for 2022/23 and 
in principle the two following years. This would not be possible at a 1.99% increase. The 
landscape after 2023/24 is less certain and it is reasonable to assume that the operational and 
financial challenges will continue and these are reflected as best estimates in the MTFP. 

 
I conclude, therefore, that the budget for 2022/23: 
 
1. Has been prepared on a robust basis, and  
 
2. In 2022/23, the budget is balanced with an identified and agreed efficiency savings plan 

in place. Furthermore there are provisional balanced budgets for 2023/24 and 2024/25. 
 

3. General reserves are adequate and sufficient to meet essential risks and challenges and 
earmarked reserves will continue to be built where it is appropriate and prudent to do 
so. 

 

4. The Fire revenue budget and reserves are now more resilient and it is important that the 
budget is managed within the funding envelope each year and earmarked reserves are 
used where appropriate to support unforeseen issues or additional investment, not to 
balance the annual budget. 

 

5. The future financial landscape is uncertain and whilst the MTFP is balanced for three 
years, it does require the identified efficiencies to be taken forward. The MTFP will 
continue to be kept under regular review as the efficiency savings plan progresses.” 

 
Helen King 
Section 151 and Chief Finance Officer 
Northamptonshire Commissioner Fire and Rescue Authority 


